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Empowering business through Unified Data,
Intelligence, Governance and Accessibility.

Tap into Neudesic’s expertise to craft an enterprise-grade strategy aligned with your business objectives.
Empower your teams with best practices and harness the power of Al for actionable insights, enabling
informed decision-making.

Offering Engagement Steps

 Engage in discovery sessions » Collaborate with your teams to » Conduct training and workshops to

with stakeholders to
understand business goals,
challenges, and data/Al
opportunities.

e Conduct initial assessment to
understand current data
landscape, including data
sources, quality, governance,
and infrastructure.

o Perform a gap analysis to
identify areas for improvement
and determine the strategic
direction of data and Al

develop a comprehensive Data
& Al Strategy aligned with
business goals and objectives.

Define strategic priorities,
initiatives, and roadmap for
implementing data
management, analytics, and Al
capabilities.

Design an optional governance
framework to ensure data
security, privacy, compliance,
and ethical use of Al
technologies.

empower internal teams with the
knowledge and skills required to
execute the strategy effectively.

Define KPIs and metrics to gauge the

effectiveness of data and Al

initiatives, and refine them based on

feedback and insights.
Provide support in designing a

scalable, flexible data infrastructure
to meet evolving business needs and
ensure long-term sustainability and

agility.

Leverage Neudesic’s accelerators,
pre-built templates, frameworks to
accelerate innovation and cut
development times.

initiatives.
« |dentify cost-saving
opportunities and skills gaps.

Accelerate Towards Al-Driven Business Value

Craft a vision statement to align
stakeholders and guide the
organization’s data and Al

Identify and outline specific
scenarios where data and Al can
solve critical business

Develop a tailored implementation
roadmap with clear milestones and
actionable steps, guiding your
organization toward executing data and
Al strategies effectively.

efforts. challenges along with the value
potential of each.
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