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Microsoft 365 Accelerator

Unlock the full potential of Microsoft 365 with
Neway’s comprehensive Copilot Accelerator

Tailored for IT professionals, system administrators, and IT managers, this offering prepares your organization
for the deployment of Copilot for Microsoft 365, ensuring a seamless transition and maximizing the benefits
of Microsoft’s productivity and collaboration tools. By engaging with Neway, your organization will be well-
prepared to harness the full power of Copilot, empowering your team with the tools and insights needed

to maximize efficiency, enhance collaboration, and achieve business goals with confidence. Ensure your
organization is ready to thrive in the modern workplace with Neway’s expert guidance and support.

Key Features ...,

B A Value Discovery

O Facilitate business value conversations across key functions such as sales, customer service, and finance to

create a blueprint for understanding the potential impact of Microsoft Copilot on your organization.

O Ensure each department maximizes Copilot’s benefits by aligning its features with their specific goals and

challenges through a role-specific value discovery process.

WA Current State Analysis

O Conduct an in-depth review of your existing Microsoft 365 environment.
O Assess security and privacy settings to ensure compliance and protection.

O Evaluate the current configuration to identify potential issues or limitations.

D Readiness Assessment

O Identify gaps and areas for improvement that need to be addressed before deploying Copilot for
Microsoft 365.

O Determine the organization’s readiness to leverage Copilot features effectively.
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Actionable Recommendations

O Provide customized strategies and best practices tailored to your organization’s unique needs.

O Offer specific steps to optimize productivity and collaboration within the Office 365 ecosystem.

B Implementation Support

O Guide and assist your team through the process of implementing the recommended changes.

O Ensure that the deployment of Copilot for Microsoft 365 is smooth and aligns with your business
goals.

B2 Ongoing Monitoring and Optimization
O Provide continuous monitoring to ensure that your Office 365 environment remains optimized.

O Adapt strategies to evolving business needs and technological advancements, ensuring long-term
success.
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