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Accelerate Al Integration with Microsoft Copilot
Studio: One-Week Proof of Concept

Microsoft Copilot Studio

Microsoft Copilot Studio offers an innovative platform for organizations looking to integrate conversational Al into their
operations. Through our structured approach, we guide your team in creating, deploying, and refining Copilots that align
with your strategic objectives, ensuring both immediate and long-term success.

Intelligent Adoption Framework: A Guided Path to Al Success
Our Intelligent Adoption Framework provides a comprehensive methodology for integrating Microsoft Copilot Studio
into your organization. The framework is designed to support you through every phase, from initial discovery to full-scale
deployment, with a focus on:

« Strategic Alignment: Understanding the value

« Technical Readiness: Ensuring safe integration

« User Enablement: Enabling effective use

One-Week Service Offering: Developing a Proof of Concept

New Era Technology's one-week engagement is structured to rapidly develop and refine a Proof of Concept (PoC) for
your organization.
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| Day 1: Strategic Kickoff for Copilot Alignment

Begin your Al journey with a focused strategy session to align your Copilot deployment with your key business
objectives. We'll guide you through a comprehensive readiness assessment, delve into the architecture, and explore
Al capabilities, setting a strong foundation for the rest of the process.

« Strategize: Engage in a Strategic Alignment Workshop to ensure that Copilot supports your business goals.
« Learn: Understand the architecture, language, and Al capabilities essential for Copilot's success.

« Assess: Evaluate your organization's readiness to adopt Copilot technology.

| Days 2-3: Plan and Develop Your Copilot

Move swiftly into planning and development, addressing any gaps in your current processes and laying out a clear

roadmap for Copilot Studio implementation. During this phase, our consultants work closely with your team to ensure
a seamless integration into your workflow.

« Plan: Identify and address gaps; collaboratively plan Copilot development.

» Develop: Begin hands-on development of Copilot(s) tailored to your needs.
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| Days 4-5: Pilot and Evaluate for Business Impact

Publish and test your Copilot(s) in a real-world setting, gathering feedback from stakeholders and end-users to refine
the solution. This step tests your Copilot for value delivery within your environment. Conclude the PoC with a detailed
evaluation of the results. Our team will document the process, analyze the outcomes, and provide comprehensive
recommendations to guide next steps to optimize and extend your Copilot integration.

« Pilot: Publish the Copilot in a controlled environment; train users and collect feedback.

« Document: Comprehensive documentation of the process, challenges, and outcomes to inform future
potential Copilot Studio development initiatives.

« Evaluate: Analyze results, deliver findings, and provide recommendations to empower your

decision-makers about next steps.

Kickstart Your Al Journey with a One-Week
Copilot Studio PoC

Contact New Era Technology today to schedule your Copilot Studio

PoC. Our expert consultants are dedicated to helping you develop

a clear roadmap for Al implementation that not only meets your

immediate needs but also sets the stage for sustainable growth

and innovation.

Contact us today at digital.neweratech.com/contact
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