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Discovery Analysis & Correlation Business Case

Automation is the key

Accelerate migration cost estimation

E through DMAP One Click Assessment
L —
TCO calculation and business case
Assessment Insight & Inferences preparation

Inputs From Customer

Estimation of Oracle to Azure PostgreSQL Conversion Effort
=  Application, Database & Oracle DB Schema Details
= DMAP provisioning and access to source database

TCO Calculation & Cloud Migration

= Oracle configuration (Standalone/RAC/Exadata), Features Used, Pricing
=  Production database size and Production Cut-Over & Release Process

= Execution model (Global vs Local)

Newt Global |www.newtglobal.com 2



Business Value

Accelerate the Business
Planning Cycle by automating
business case development

Make an informed decision
on migrating to a fully
managed PostgreSQL
database on Azure

Clear approach to achieve
Oracle Freedom and save
millions of dollars in Oracle
licensing fees.

Time and Effort needed to
prepare a detailed business
case is reduced by over 65%

@ Business Case for Oracle Takeout EPnewt
Assured and Rapid Business Planning

Price: 25K USD

Aiming At Customer Delight

Intermediate

Starter

Advanced

100 Apps
400 DB Schema

250 Apps
1000 DB Schema

500 Apps
2000 DB Schema

Price: 50K USD Price: 75K USD

Duration: 2 weeks .
Duration: 3 weeks Duration: 4 weeks

@ Outcome
Business case for Oracle takeout offer

Savings: Comparison of On-prem cost with Oracle vs Azure cost with PostgreSQL

Estimated investment: Migration cost including schema conversion, data migration,
application remediation & cloud migration

Oracle to PostgreSQL Migration Assessment

Discovery & Assessment Report
Consolidated Effort & Object Analysis

Executive presentation of effort by Application, Database, Schema, Complexity &
Object types
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Being prepared is
Operational risk
mitigation

Being informed is
% Financial risk
mitigation

Being aware is
Technology risk
mitigation

Automated
Discovery and
Assessment

Estimated TCO
calculation and business
case preparation

Adequate sample
coverage for automated
DB objects analysis

Investment ranging from $25K to $75K

Fast Turn around : 2 - 4 Weeks
A detailed business case for Oracle to Azure PostgreSQL
Can potentially be funded thru’ ECIF )
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