ID Task Task Name Duration Start Finish |Feb 27,22 ‘M
O  Mode wltlels i simlitlwlr1] |
0 - Consumption Activities 38.4days March 1, 20 April 29, 20. I
1 [ Identification of Customer 1 day March 1, March 2,
for Adoption 2022 2022
2 [ Walkthrough the need for 0.5 days March 2, March 2,
Adoption 2022 2022
3 - Analyze the setup and 0.5 days March 2, March 3,
confirm the workload 2022 2022
4 - Raise an Request for 0.5 days March 3, March 3,
consumption 2022 2022
5 - Customer Confirmation for 0.5 days March 3, March 4,
Adoption 2022 2022
6 - Kick off Meeting with the 0.5 days March 4, March 7,
customer 2022 2022
7 [ Validate the Adoption 1 day March 7, March 8,
Pre-Requisites 2022 2022
8 - Complete the Adoption 1 day March 8, March 9,
checklist 2022 2022
9 - Identify the Key stake 0.2 days March 9, March 9,
holders from Customer and 2022 2022
NewWave
10 - Sign off on the Daily 0.2 days March 9, March 9,
Activities 2022 2022
1 - Initiate Champions Training 0.5 days March 9, March 10,
Program 2022 2022
12 - Provide Handovers, Flyers 1 day March 10, March 11,
and Templates 2022 2022
Task I (nactive Summary I I External Tasks
Split siivninnoono Manual Task [l External Milestone <o
. . L Milestone * Duration-only Deadline L 4
Project: Consumption Activities
Date: February 24, 2022 Summary 1 Manual Summary Rollup s Progress
Project Summary 1 Manual Summary 1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only i
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13 - Train the Users 1 day March 11, 20 March 14, 20
14 - Train the Users 1 day March 14, 20 March 15, 20
15 [ Train the Users 1 day March 15, 20 March 16, 20
16 - Train the Users 1 day March 16, 20 March 17, 20
17 - Train the Users 1 day March 17, 20 March 21, 20
18 - Train the Users 1 day March 21, 20 March 22, 20
19 - Train the Users 1 day March 22, 20 March 23, 20
20 - Monitor Usage and 1 day March 23, March 24,
Performance Metrics 2022 2022
21 - Train the Users 1 day March 22, 20 March 23, 20
22 - Train the Users 1 day March 23, 20 March 24, 20
23 - Train the Users 1 day March 24, 20 March 25, 20
24 [ Train the Users 1 day March 25, 20 March 28, 20
25 [ Train the Users 1 day March 28, 20 March 29, 20
26 [ Train the Users 1 day March 29, 20 March 30, 20
27 - Train the Users 1 day March 30, 20 April 1, 2022
28 . Monitor Usage and 1 day April 1, 2022 April 4, 2022
Performance Metrics
29 - Train the Users 1 day March 30, 20 April 1, 2022
30 - Train the Users 1 day April 1, 2022 April 4, 2022
31 - Train the Users 1 day April 4, 2022 April 5,2022
32 - Train the Users 1 day April 5, 2022 April 6, 2022
33 - Train the Users 1 day April 6, 2022 April 7, 2022
34 . Train the Users 1 day April 7, 2022 April 8, 2022
Task I (nactive Summary I I External Tasks
Split virrionnooo Manual Task Il External Milestone ¢
. . L Milestone * Duration-only Deadline L 4
Project: Consumption Activities
Date: February 24, 2022 Summary 1 Manual Summary Rollup s Progress
Project Summary 1 Manual Summary 1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only |
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35 - Train the Users 1 day April 8, 2022 April 11, 202.
36 - Monitor Usage and Perform:1 day April 11, 202: April 12, 202
37 - Train the Users 1 day April 8, 2022 April 11, 202.
38 - Train the Users 1 day April 11, 202: April 12, 202
39 - Train the Users 1 day April 12, 202: April 14, 202
40 - Train the Users 1 day April 14, 202 April 15, 202.
41 - Train the Users 1 day April 15, 202: April 18, 202
42 - Monitor Usage and 1 day April 18, April 19,
Performance Metrics 2022 2022
43 - Upload POE Document for 2 days April 19, April 21,
Sign off 2022 2022
44 - Obtain Sign from Microsoft 5 days April 21, 202: April 29, 202
Task I (nactive Summary I | External Tasks
Split siivninnoono Manual Task [l External Milestone <o
. . L Milestone * Duration-only Deadline L 4
Project: Consumption Activities
Date: February 24, 2022 Summary 1 Manual Summary Rollup = Progress
Project Summary 1 Manual Summary 1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only |
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Mar 6, '22 Mar 13, '22 Mar 20, '22 Mar 27, '22
s Im 1t lwl 1] s s iwm v lw/l 1] s s Im Tt lwl 1] s s im 1 w|
Task I Inactive Summary I I External Tasks
Split Girinnnoooo Manual Task [l External Milestone o
. . o Milestone L 2 Duration-only Deadline A 4
Project: Consumption Activities
e ——
Date: February 24, 2022 Summary Manual Summary Rollup Progress
Project Summary I 1 Manual Summary I 1  Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only 1
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Task I Inactive Summary I I External Tasks
Split Girinnnoooo Manual Task [l External Milestone o
. . o Milestone L 2 Duration-only Deadline A 4
Project: Consumption Activities
e ——
Date: February 24, 2022 Summary Manual Summary Rollup Progress
Project Summary I 1 Manual Summary I 1  Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only 1
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Task I Inactive Summary I I External Tasks
Split siivninnoono Manual Task |l External Milestone
. . L Milestone * Duration-only Deadline
Project: Consumption Activities
I
Date: February 24, 2022 Summary I 1 Manual Summary Rollup Progress
Project Summary I 1 Manual Summary I 1  Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only |
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Task I Inactive Summary I I External Tasks
Split Girinnnoooo Manual Task [l External Milestone o
. . o Milestone L 2 Duration-only Deadline A 4
Project: Consumption Activities
e ——
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Project Summary I 1 Manual Summary I 1  Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only 1
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