
A warehouse Optimization Assessment 
helps you uncover inefficiencies and 
effectively leverage D365 Supply Chain 
functionality to unlock improvements and 
optimize resources.  

Nexer’s D365 supply chain experts will dive 
deep into your current warehouse operations, 
analyzing data, processes, and workflows 
within your D365 system. 

The warehouse optimization assessment 
includes:

Identifying bottlenecks: Pinpoint areas 
where inefficiencies cost you time and 
money, from picking and packing to inventory 
management and shipping. 

Creating Data-Driven Insights: Leverage 
data from D365  to provide actionable 
recommendations backed by concrete 
evidence. 

Recommending Tailored Solutions: Develop 
a customized plan for improving warehouse 
efficiency and optimizing D365 SCM. 

ASSESSMENT AREAS OF FOCUS 
• Warehouse layout and labeling
• Inventory movement and storage
• Receiving and putaway
• Shipment management
• Picking and packing
• Shipping and documentation
• Raw material picking
• Finished goods receipt and putaway

GET STARTED
Call: 844.246.3937
Email: infousa@nexergroup.com

Nexer Group is a global tech leader driving 
innovation. In a world gone digital, we keep 
our customers one step ahead. As a 
Microsoft Partner, Nexer brings together 
digital expertise and application know-how to 
provide you with a strategic approach to 
implementing and optimizing Microsoft 
Dynamics 365.
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