
Microsoft Viva

Tomorrow's workplace requires more flexible remote work options in addition to offering our co-workers a 

simple way to collaborate, both as an in-person experience as well as in our digital environments. 

This new flexibility creates opportunities for employees to grow by enabling them to control their work to a 

greater extent, for instance from where and when their work is performed. A requirement for this is that we start 

looking at previously self-evident matters in new ways. This applies to everything from how managers lead and 

follow up their business, to how we build corporate culture and how we look at the fact that in-person 

meetings in many cases are moved away from the water cooler and into the digital workplace.

This is where Microsoft Viva comes in. 

Together, we will go through Microsoft Viva, a platform integrated in Microsoft Teams, that could help you 

create a more engaging employee experience in the new workplace.

Microsoft Viva Workshop

Discover how Microsoft Viva helps organisations deliver personalized experiences to their employees with 

news, tasks, and conversations, provide data-driven insights and recommendations, organize content and 

expertise, and deliver formal and informal learning when and where it’s needed.

Employee Experience 

with Microsoft Viva

A three-phase engagement that provides 

an overview of the Art of the Possible, 

and a deep dive in Viva Connections and 

its connection to Teams and the Intranet

Workshop framework

Assess -1h

• Define scope for the 

workshop

• Identify business stakeholders 

• Introduce Microsoft Viva

Art of the Possible – 4.5h

• Showcase employee experience 

transformation 

• Microsoft Viva overview with a 

focus on Viva Connections

• Demo

• Identify pain points and 

challenges 

Plan for the future – 4.5h

• Define and prioritize scenarios

• Built a plan with the next 

steps for your organisation

What you can expect:

• A prioritized list of pain points and use case scenarios were Microsoft Viva could help

• A roadmap with a rough plan for implementation

• A report with the outcome from the workshop

Contact us today to get started!
[ pontus.andersson@nexergroup.com | alexander.adolfson@nexergroup.com ]


