Microsoft 365
Copilot readiness
assessment

Built on strong foundations

As organisations increasingly explore how Microsoft 365
Copilot can drive efficiencies across various business
workloads and processes, they are discovering numerous
benefits that enhance overall performance.

As interest in Al and Copilot agents continues to grow, organisations
are beginning to ask critical questions: Where is our organisational
knowledge stored? What is the quality and accessibiliut of that
knowledge? What security and privacy considerations must be
addressed? What are the best practices for implementation? And
ultimately, is the organisation ready to embrace this transformation?

Copilot readiness assessment

To help answer these questions, Nexon Asia Pacific’s Copilot Readiness
Assessment provides a streamlined and structured framework to ensure
the foundations are set for success. This framework delivers:
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An audit of your application, An audit of end user and
data, security, compliance organisational readiness.

landscape.
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A projected cost
and ROl model.

A tailored roadmap and
recommendations aligned with
your business requirements.

Discover Workshop Analyse

Recommend

Doing the groundwork to
unlock the value of Copilot

The four-step process includes: Discover, Workshop,
Analyse and Recommend.

Discovery Phase

« Infrastructure, application, and knowledge
landscape

Workshop Phase
« Stakeholder workshop

« Mutually agree approach

Analyse Phase
v Assess the current information architecture

« Evaluate the existing security and compliance
posture

« Review organisational and end user readiness

 Prepare a comprehensive report with
recommendations and next steps

Recommend Phase

« Present the findings and insights from the
assessment report

« Provide cost modelling including ROI & TCO
« Define short-, Medium-, and longer-term priorities

« Collaboratively agree on execution of
recommendations and use cases

Pilot / Proof
of Value

Evangelise




A smarter path to innovate and automate

As part of our assessment, we take into account your organisation’s strategic direction
while ensuring the flexibility to adapt as needs evolve

Following the assessment, Nexon can support and manage the recommended continuous
improvement program, providing the appropriate scaffolding and architecture to help you
achieve your future state.

We enable organisations to fully everage the cost efficiencies, enhanced security and
productivity benefits of modern cloud applications and services.

Leveraging our expertise

As a Tier 1 CSP partner of Microsoft, our team of experts are ready to consult, secure,
design, transform, and implement the best strategy for your needs, all backed by
professionals who provide proactive support and monitoring. We give you the flexibility
to adapt the technical landscape to your business requirements and guide you through
the entire process at a pace that works for you.
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Contact you Account Manager today to get started.
Alternatively, you can call 1300 800 000 or email enquiries@corp.nexon.com.au
to arrange your Microsoft 365 Copilot Readiness Assessment.
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