Al Strategy Roadmap Offering

The Al Strategy Roadmap is a structured, end-to-end consulting engagement designed to help organizations define, prioritize, and scale their Al initiatives.
It includes everything from assessing your current Al maturity to delivering a clear implementation plan and redesigning your operating model.

Business Problem Solution Overview Benefits Why Nextant
Al efforts often misalign with business The Al Strategy Roadmap is a six-phase * Business-Driven Approach: Align Al with v Aligned: Al tied to your
priorities. engagement to: strategic priorities for impact. business goals
» No clear governance or operating model. + Collaborative and Efficient: Engage '
* Low adoption due to weak change * Assess Al maturity and readiness. stakeholders through focused sessions. Collaborative: Experts
management. + Define vision and strategy tied to business * Tangible Business Value: Prioritize ki h ' pt
* Hard to prioritize high-value use cases. goals. initiatives by ROl and business impact. Rt your team.
* Prioritize high-impact use cases. » Comprehensive Plan: Ensure success with - i
* Build project charters and roadmap. change management and governance. Endurlpg. Roadmap built
+ Redesign operating model and governance. for lasting impact.
/ .

Use Case Identification & Al Initiatives Implementation Operating Model
Prioritization Documentation Roadmap Redesign

Discovery & Assessment Vision & Strategy

Duration 2 Weeks 1 Week 2 Weeks 2 Weeks 3 Weeks 2 Weeks

Analyze current state, Create actionable roadmap

Description business strategy, and Al Qeflne challenges and Al !dentlfy and prioritize high- Develop detailed Project s N — Update processes anq N
s vision impact Al use cases Charters governance for sustainability
capabilities long-term
* Al Implementation
» Diagnostic Report « Al Vision Statement * Use Case Inventory * Project Charters Roadmap * Future Operating Model
Key Deliverables * Al Readiness & Maturity . Strateqv Document + Cost-Benefit Analysis + Initiative Portfolio * Resource & Budget * Updated Processes
Assessment 9y *  Prioritized Roadmap * Risk Assessment Requirements » Al Governance Framework

e Executive Presentation
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