Project kickoff:
review objectives and
prerequisites

Collect existing code
and documentation

Begin legacy system
analysis

NORTAL
CUSTOMER

* Participate in project
kickoff (~1h)

* Approve use of Al
tools and existing
material

Legacy Modernization Accelerator

* Al-powered
documentation
analysis

Al-assisted reverse
engineering iterations

* Clarify analysis
findings as needed

Complete analysis
documentation

Plan feature backlog

Present analysis
results and feature
backlog

* Participate in analysis

review (~1.5h)

Refine specifications * Agentic swarm

coding iterations
Prepare foundation

files for Al * Code reviews and
implementation testing

Run early agentic
swarm coding tests

Clarify specification * Review and validate

questions as needed specifications

Finalize
documentation

Demo the completed
solution

Share deliverables for
piloting the solution
in alimited scope
(rollout readiness is
not a target yet)

* Participate in demo
and project close
(~2h)
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