
Power BI  2-Week Proof of Concept

Week 1

Review existing
Database/Data Warehouse
and reporting environment

Understand business reporting
and analytics requirements and
identify the use cases for POC

Analysis of possible solution
approaches and solution
recommendation

Discuss and define
implementation roadmap

Week 2

Develop Proof of Concept for
identified use cases in Power BI

Train analysts and SMEs on the
creation of powerful visualizations
and usage

A
ge

nd
a Deliverables

Solution recommendation for
business requirements

Two compelling dashboards
for selected use cases

Power BI Implementation
Roadmap

A Proof of Concept (POC) engagement from Nous that will help your team create a pilot 
Power BI solution. In addition to creating a pilot program, Nous will also help create a 
long-term BI roadmap. Our BI experts will define the POC to suit the complexity of your 
data landscape, your organization’s requirements, and your vision. The POC will 
demonstrate how to enable your organization to get the most value from your data, 
create actionable business reports, all while ensuring security and scalability.
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