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Power Platform Governance and Application Lifecycle Management

Microsoft's Power Platform, a robust application platform-as-a-service, offers significant capabilities to accelerate
your business growth. However, to fully leverage its benefits, a well-structured governance strategy is essential.

Platform Positioning
%.Oﬂ@ Understanding the role and significance of the Power Platform within your organization's

technology stack.
Environment Strategy

Z'ONO Developing a plan for creating, managing, and retiring environments based on your business
P needs.
MH Roles and Responsibilities
@rﬁ\@rﬁ\@ Defining the duties and responsibilities of various stakeholders involved in the Power Platform's
governance.
Data-Loss-Prevention
@ Implementing robust security protocols and data-loss-prevention policies to protect your data

and applications.

— Application Lifecycle Management
Ké) Establishing processes for the development, deployment, maintenance, and retirement of
applications to ensure their longevity and relevance.
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Power Platform Governance and Application Lifecycle Management

Data Loss Governance
Prevention Documentation
Administrative Environment Auditing und
Analysis Management Automation
|
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Power BI Power Apps Power Pages Power Automate Copilot Studio

Business analytics
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Application development Intelligent Copilots

': Canvas Apps
Model-dnven Apps

Process automation
Business Process Flows
Desktop Flows
Cloud Flows & Teams Flows

|
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Al Builder

Secure business websites

Data connectors Dataverse
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Power Platform Governance and Application Lifecycle Management
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Contact Details

Carmen Schneider
Carmen.schneider@qglobal.ntt

Associate Technical Consultant
NTT DATA, Inc.
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