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Unleash creativity

Harness Copilot’s 

power so you never 

need to start from 

scratch

Unlock productivity

Let Copilot summarise 

actions for you and 

optimise your time

Uplevel skills

Be better at what you're 

good at and master what 

you’ve yet to learn

Gen AI

Assisted 

Services

Transactional 

Services

Sales

• Proposal Writing

• Meeting Room Booking

HR

• Summarised interview notes 

and craft offer

• Employee Engagement

Marketing

• Success Stories, case 

studies

• Target Promotion, 

campaign

Finance

• Cost benefits analysis

• Review historic 

performance

IT

• Summarise changes

• Best recommendation

• Ticket information

• Escalation

• Notifications

• IT Support

• Knowledge search

• Request fulfilment

• Document Writing

• Creative Content

• Data insights, Trends and 

Patterns

Turning Words into Actions
(Copilot Intro session - Mapping ROI to roles)

Microsoft 365 Copilot



Rollout of Copilot

Verify Information Source

Productivity and 
collaboration Readiness

Verify Network connectivity

License readiness

Verify Information Access

Verify Information Classification

Team

Project Plan

Business Outcome

Where is your data (must be on cloud), If not 
on cloud – Access your readiness for cloud 
migration, use our advisory & 
transformation services.
• SharePoint Migration
• OneDrive Migration
• M365 Migration

• Review existing license
• Usage analytics and readiness

• Verify network connectivity with 
required endpoint for Copilot

• Whitelisting of URL’s etc

• Microsoft 365 Apps for enterprise readiness
• Data lake readiness

• Verify information is classified as per enterprise 
governance policies

• Verify data classifier policies
• Apply sensitivity label
• Edit, modify and create new data classification 

policies if required
• Usage analytics and readiness

• Verify information access and governance policies
• Make sure information is not overshared 
• Apply sensitivity label
• Edit, modify and create new access policies to get 

enterprise ready for Copilot

• Identify Executive Sponsor
• M365 Collaboration Architect
• Project Manager
• Change Manager
• Copilot COE Lead
• Pilot participants from different personas / BU /Roles

Make your information ready for search

Verify Technical Prerequisites

• Define project scope and milestone-based schedules
• Communications plan for end users
• Adoptions, Training and Rollout –Phased approach
• RAID (Risk, Assumption, Issues and Dependencies) Register
• Closure, sign-off and lessons learned
• Production Rollout Plan

• Improved productivity
• Enhanced Collaboration
• Better user experience
• Enhanced Security

Microsoft 365 Copilot

Microsoft Graph

Enterprise Data

Microsoft 365 

Applications

Large Language 

Models

Microsoft 365 Copliot -Roadmap
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The Importance of Information Governance

Information 
Governance

Data Analytics and Insights

Efficient Decision-Making

Compliance and Risk Management Security and Privacy

Data Quality and Accuracy

Records Management

Cost Reduction

Knowledge Management

Reputation and Trust

Scalability and Growth

Help maintain data accuracy and consistency by ensuring 

data is clean, up-to-date, complete and reliable. 

Ensure compliance with various laws and regulations regarding 

data privacy, security, and retention and helps manage legal and 

financial risks associated with non-compliance.

Protect sensitive information from unauthorized 

access, data breaches, and cyberattacks.

Can reduce to costs by optimizing data storage, 

reducing redundant data, and minimizing the risk of 

legal fines and penalties.

Accurate and timely information enable informed decision 

making and ensures that right data is available to the 

right people at the right time.

Manage an organizations records, including creation, classification, 

storage and retrieval, retention schedules, archiving, and disposal. 

Facilitates the ability to create, capture, organize, store, and 

share knowledge and expertise among employees.

Provide valuable insights into business financials and  

operations, customer behavior, and market trends 

through access to well-governed data of high quality.

Enhance an organization's reputation and brand image 

through properly managed information and instills trust.

Ensure data systems can scale and adapt to changing 

requirements without sacrificing data quality or security.
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Assessment and 

roadmap
The assessment and roadmap engagement scans 

information stored across enterprise platforms 

accessed by Copilot. The assessment scan can 

include structured and unstructured data across 

your:

• Microsoft 365 tenant

• File share

• Data platform

A workshop is conducted to understand:

• High-level business requirements including:

o Information protection

o Data loss prevention

o Insider risk  management

o Content lifecycle management

• Organisational priorities

Following the workshop, NTT delivers a 

governance roadmap to allow you achieve your 

target state.

Information scan and assessment

We leverage Microsoft Purview to scan the nominated structured and unstructured data 

sources, including non-Microsoft platforms, leveraging the out-of-the-box sensitivity 

information types. Microsoft provides more than 300 information types that cover most 

industry standards however, if required, custom information types can also be developed 

to identify customer specific sensitive information. The scan identifies sensitive 

information in your environment. Where applicable, NTT also audit the Microsoft 365 

tenant settings using the Microsoft 365 the out-of-the-box assessment template.

For a data platform view of data management which will focus on assessing 

custodianship models, data issues management, metadata management and data quality 

management processes. 

Workshop recommendations and priorities

The results of the scan and assessment are presented to key stakeholders as well as 

recommendations for mitigating the issues identified. Business requirements are 

determined, along with organizational priorities to provide input into the delivery 

roadmap.

Plot the path to success

Based on the inputs from the scan and assessment, along with your business 

requirements and priorities, a tailored roadmap is developed that will outline the steps 

required for you to achieve your target state.  The roadmap includes the development of 

policies, procedures and practices required to manage your information, assessment of 

licensing options, as well as implementation of the recommended tools.
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NTT’s Information Governance Assessment and Roadmap is 

delivered for a fixed fee, determined by the data sources 

included in the engagement.  A summary of pricing is 

provided in the following table -

Investment

Discounts will apply when multiple data sources are included.

* Up to 5Tb of content. Pricing for additional content available on request

** Limited to a single data platform. Pricing for more complex environments 

available on request.

Data source Fee (ex GST) Duration

Microsoft 365 tenant $18,500 1-2 weeks

File share* (optional) $20,000 1-2 weeks

Data platform**(optional) $20,000 2 weeks

Custom information types Price on request



© 2023 NTT All Rights Reserved

Engagement outcomes

The engagement identifies information 

governance issues and risks and provides 

direction on how to overcome issues and mitigate 

risks.

The final deliverable includes a report detailing the 

current state assessment scan, high-level 

organisational requirements, and a prioritised 

roadmap.
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