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NTT Migration As a Service O)NTT

Migration as A Service is full consultation and migration implementation
service. Our experts work with your scope and requirements to design and
execute a thorough, phased office 365 migration plan.

Support:
- Cloud to cloud Migration

- On premise to Cloud Migration

Office 365 services:

- Exchange Online, OneDrive For Business, SharePoint Online, Teams, Office
365 Groups

Copyright ©



Tenant to Tenant Migration O)NTT

le Migration

Home 4B Microsoft 365 Tenant to Tenant Migration

Pre-Migration Report granular objects as well as file shares, Google Drive, Box, and Dropbox into

and file shares into SharePoint.

Merge one Microsoft 385 tenant with another, or move content between tenants. Migrate, move, restructure, or

Migration synchronize Exchange Online mailboxes, SharePoint Online sites, as well as Groups and Teams and their assets

within or across tenants. Content, security, metadata, conversations, plans and tasks are all maintained. _ _
“& OneDrive for Business

Migration Status
& Google Drive

B> SharePoint Online % OneDrive for Business

Report
22 Dropbox

Migration Settings B: Exchange Online rJ Microsoft 365 Groups

Connection Manager @ Microsoft Teams

il conversations to Microsoft Teams.
Management = . -

Migrate Exchange public folders to Exchange public folders.
Migrate user, group. shared, resource, or archive mailbox types. Preserve contacts, calendars, mail, journals, notes,

tasks, and rules.

Exchange Server @ Hosted Exchange 3% Slack
M Gmail & IMAP/POP3
B3 Exchange Public Folder @7 PST File
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Migration Platform

Fast & full-service data transfer.

« Migrate from legacy systems, including previous SharePoint
versions, mail, or other Office 365 tenants to Office 365

Maintain data integrity.

« Minimize the business impact of your migration. Maintain critical
assets and information, including properties, metadata, and
security settings

Never compromise security.

« Migrate an individual item or entire instance online or offline for
heightened security controls

Copyright ©




Our Differentiation with Other solutions: ©) NTT

Unigue Framework

Migration Assessment

In-Depth Migration Coverage Migration Planning and Design

(meta data, version history, sites & lists

configuration, etc.) Migration Implementation
Architecture, settings, & _reportlng to scale Let the Experts Take Care of You
for any project
Makes large migrations reliable and easy Support AIP Label Document migration
Our tool will automatically handle the encryption and
Support & Services decryption, Client only need to make sure the same labels are

created in the new tenant.

Copyright ©



Discovery and Mapping

File Level Analysis

File Share « Redundant, outdated and
trivial (ROT) data :
File types (Music, log files, etc..) Who owns it?

SharePoint
Content Level Analysis

Sensitive data

. » Date Created
Office 365 .« Owner

Who can read it?

Who can edit it?
Customisation Analysis

Workflows / Business Logic
Third Party Integrations
Branding

Database

Copyright ©



Office 365 T2T Migration (Sample) ©) NTT

US region @

SG region

XXX*}
EXO

Teams
OneDrive
SharePoint
0365 Groups
PowerApps
Sync AD Account
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Architectural Diagram

©) NTT

EXO, Teams, SharePoint,
ODfB and O365 Groups

Migration Tools
And Infrastructure

Migrate
---------->

Source Tenancy

EXO, Teams,
OneDrive, SPO and
Groups

Export Users !A

On-Premise AD

Target Tenancy

7\

On-Premise AD Impor}User

PowerApps
Ann

Request
Microsoft
Support for
Model Driven
Migration

Migrate

2

PowerApps
Canvas

Source Tenancy

Export

/N

On-Premise AD

Target Tenancy

Imaort

/N

On-Premise AD
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High Level Scope of Work &

Inception

» Project Initiation
» Resourcing

* Project Setup

» Kickoff Meeting

Definition

Environmental Discovery
Infrastructure Assessment
Create Low Level Design
Conduct design
workshops

Produce detailed solution
design

Prepare prerequisites for
Source and Target
Conduct Implementation
planning workshop and
Produce Implementation
plan

Conduct Runsheet
planning workshop and
Produce Migration plan
Conduct Walkthrough for
Detailed Design,
Implementation plan and
migration plan

Project Timeline

Prerequisite's validation
(License Assignment,
infrastructure,
Permission etc)
Migration Tool Setup
(Provision the required
infrastructure for the
migration)

Execute pilot testing and
perform verification
testing (EXO, Teams,
OneDrive, SharePoint
and Groups)
Remediation and
migration refinement
Conduct migration
review workshops
Update Migration plan

Deployment

Initiate the data seeding
for all of the mailboxes
(Full Migration)

Monitor and Remediate
seeding

Perform Delta migrations
in preparation for cutover
(Incremental Migration)
Perform cutover of data

©) NTT

Produce Migration
Report

Standby and Support
Sharing Knowledge
Conduct Handover and
perform project closure
activities

Discovery, Design, Prepare and Pilot

Pre-stage Increment + Cutover Support

Migration




NTT Comprehensive Migration Platform

Customer

Wants to
Migrate...

Let NTT do the
Heavy Lifting

23 Dropbox

box

Tenant to Tenant
IMAP, POP 3, Exchange)
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Optimized
Migration
Project
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Intelligent
Workplace

OFFICE 365 TENANT TO TENANT MIGRATION FOR
DIVESTURE IN'ONE OF THE LARGEST OIL COMPANY IN

Challenge

Due to the recent PT ABC acquisition, PT
XYZ needed to merge the two companies with
different identities and productivity solutions,
creating a roadblock to employee
collaboration. This meant that employees were
unable to collaborate even though they were
using the same tools, which made the rolling
out of new IT services a significant obstacle.

The client needed to consolidate the solutions
to reduce costs, increase productivity, and
reduce complexity and was looking for a
partner with technical expertise to handle the
large-scale transition. The other challenge is
due to legal requirements, the migration must
be completed in one month.

INDONESIA

. Solution

NTT Indonesia Technology has recommended
assessment on both tenant in order to identify
current environment and used to provide detailed
recommendations in order to achieve its objectives
and meet project timeline.

NTT Indonesia Solutions also propose professional
services to implement Hybrid identity and hybrid
Exchange Server before the tenant-to-tenant
migration start. NTT also recommend security best
practice to protect cloud identity using Azure
Multifactor Authentication (MFA) and Azure AD
Conditional Access.

For tenant migration, NTT partner with AvePoint
using AvePoint Fly Server that hosted on Microsoft
Azure.

Outcome

The Tenant-to-Tenant Migration project was a
success in terms of cost savings, efficiency
improvement, and time saving. By reducing the
complexity of managing multiple tenants, IT was
able to bring in efficiency and time saving. The
project enabled IT to secure all the data in one
place, deliver uncompromised productivity, and
increase visibility and control over users' activity
on Microsoft 365.

The project was completed on time and within
budget, delivering a better user experience and
uncompromised productivity.




Thank you

Discussion...
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