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Al Ignition
Fast-tracking Al value, scale and confidence

Organisations are eager to adopt Al rapidly but often face significant hurdles. They
must first identify impactful use cases that deliver real value, while also ensuring
robust architecture and governance to support scalable solutions. At the same
time, they need to prepare and integrate data effectively, overcoming quality and
accessibility issues. Finally, they must scale these solutions across the business
while fostering Al literacy and cultural readiness to ensure long-term success.

Our Approach

Al Ignition helps you move from idea to outcome in just 8 weeks. We navigate
the Al journey with you, reducing time-to-value and unlocking tangible business
benefits early and building the confidence to scale.

Identify Use Architecture & Data Integrations
Cases Governance Preparation
Pinpoint high-value Build scalable, secure Ensure readiness & Embed Al seamlessly
opportunities foundations quality into your workflows

We Deliver Solutions That:
¢ Improve business operations through specific, outcome-driven Al

¢ Build internal confidence and Al maturity
e Enable rapid time to value with measurable results in just 8 weeks

Key Outcomes

Realised business value in 8 weeks

Rapid Al adoption Scalable Al solutions
Enhanced Al literacy and cultural readiness
Innovation driven with your stakeholders

We don't just deliver Al.
We deliver the knowledge, culture and scale to make it stick.

obt.live “




