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Copilot Enablement
1-Week Assessment

Save time

and improve
efficiency by
deploying Al
correctly in your
organisation.

In today’s competitive and fast-paced business
environment, utilising Copilot is essential for enterprise
and SMB customers who want to leverage the power
of Al.

Deployed correctly, Microsoft Co-Pilot can deliver real
benefits to daily tasks and more complex activities
including searching corporate data; creating emails,
campaigns and documents; summarising complex data;
and even creating code for example.

Copilot products can reduce the weight of workloads,
improve productivity and creativity for many users and
departments. As Copilot products are newly emerging,
organisations should enable themselves to adopt these
technologies early and champion change internally.
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Key benefits

to individual use cases on an organisational level

Licence guidance and support

Policy advice and creation

, | -
Introduce a structured approach to using Al End user roles and permissions

Product configuration

Training and support options

Prove specific use cases
and benefits in a controlled way Complementary add-ons for this engagement include:

Al Readiness Engagement

INstil confidence in the capability of Al
for early adopters

Get the most from your investment
in Copilot licences
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Scope

INn this engagement, we will
help customers to enable
different Copilot products by
covering the following areas:

License purchase and Assignment

Establishing policies for office applications and
channel updates

Enabling users with custom permissions

Reviewing and enabling product settings

Enabling early adoption through training and support
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Structure

All Ogi Cloud Engagements have
a consistent structure designec
to deliver customer-value
against a set of agreed success
criteria. These are measurable
and unigue to each customer,
driven by their priorities,
organisational culture, and
mission. OuUr approach is based
on Microsoft's Service Adoption ws
Framework and consists of
three main stages; Envision,
Implement, and Enable.
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Envision

Envisioning consists of determining with the
customer the required scope of the engagement
and establishing the necessary involvement
from interested parties and stakeholders.
Typically conducted through a workshop session
but can also be an initial call/remote session.

This will cover: Key outputs:

— Provide pre-sale demonstrations of — Confirmation of pre-requisites
each Copilot product in place

— Exploring customer requirements and — Implementation plan covering:

drivers for Copilot — Agreed policies/best practice

— Exploring and reviewing processes changes to be made

and likely impacts — risks and benefits _ Impacted workflows and users

— Showcasing benefits of early

) — Roll-out timetable
adoption vs full enablement

— Earl ini ' t
— Review of existing environment and arly adopter training requirements
licenses .
Requirements:
Typically half-day Senior Cloud engineer
and half-day Project Manager

— Review of best practice
recommendations and policy
decisions

— Agreement as to proposed timeframe
and strategy for user engagement
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Implement

This stage takes place over one week depending on
the customer involvement and availability for change
windows and includes the following key activities/
deliverables:

Enable

Early Adopter training and materials

Purchase and deploy licences to early adoption
group

In-place demonstration of product in the customers
organisation

Agenda timeframe

(Accelerated — actual depends on customer
involvement)

Create configuration profiles for Copilot applications

Handover session detailing steps taken and next
steps

Deploy specific applications related to Copilot
products

Implement features for Copilot products

Requirement

1 day Cloud Engineer depending on organisational
requirements, and Half-Day Project Manager

Requirement

Half-day Cloud Engineer — additional half-day for
remote training

Week 1

DEVA Envision session, produce outputs and
produce and agree Implementation Plan

DEVA Implement policies and applications,

provide training and documentation,
handover session




Let’'s hold a no obligation discovery
call to see how we can help.

029 2002 0535

pro@ogi.wales
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