
AI In Action Workshop

WHAT IS THE AI IN ACTION WORKSHOP?
Our AI in Action Workshop pinpoints where to focus and 
unlocks key opportunities tailored to your business. This 
hands-on session highlights the full impact of next-generation 
AI within your organization. 
Led by experts with decades of real-world experience in the 
Microsoft suite, we’ll identify opportunities for data excellence 
and create a clear roadmap to help you achieve it.

This structured 8-hour workshop will 
help you define the value of Azure 
for your organization and guide you 
through the most efficient path for 
your AI journey.

1. AI Use Case Discovery & Prioritization
•	 Educate on AI capabilities  

(ML vs. GenAI vs. Agentic AI)
•	 Identify key pain points and inefficiencies
•	 Align AI opportunities with business goals
•	 Heatmap-based assessment to prioritize 

initiatives

2. Technical & Data Readiness 
Assessment
•	 Review data sources (IBM I, on-prem SQL, 

cloud platforms)
•	 Identify integration challenges and security 

considerations
•	 Evaluate AI-driven code modernization 

strategies

3. Adoption Roadmap
•	 Define a high-value AI implementation path
•	 Provide technology-agnostic recommendations
•	 Outline a practical action plan for modernization

WHY IT MATTERS
Reduce your organization’s technology risk, implementation 
costs, and time to value by tapping into our expertise in 
analytics and data architecture. 
Our skilled consultants will assess your organization’s 
readiness, conduct a high-level environment review, and 
identify key opportunities. We’ll help you navigate challenges 
and map out the fastest path to success through AI in Action, 
a end-to-end view of your organization.

WHO’S IT FOR?
The AI in Action Workshop is designed 
for companies seeking expert guidance 
from seasoned solution architects with a 
proven track record of successful Azure 
implementations.

LEARN MORE

1-Day Custom AI Review
Microsoft Azure is powerful, but many organizations struggle 
with where to begin. OmniData (now Fresche Solutions) 
simplifies the journey with a free assessment to help you 
get started with confidence.


