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ZERO TRUST
READINESS 2.0
Does your cybersecurity strategy align with your operational goals? Zero Trust 
Readiness 2.0 bridges the gap between strategic vision and operational execution. 
Via a comprehensive assessment and a tailored roadmap, Zero Trust Readiness 
gives you unparalleled insight in your cybersecurity risks and required steps.

CYBERSECURITY STRUGGLES ZERO TRUST SOLUTIONS

We struggle to align our strategic, managerial, and operational levels 
with Zero Trust principles.

We achieve alignment across strategic, managerial, and operational 
levels, reducing our overall cybersecurity risk.

Our allocation and use of existing cybersecurity resources is 
inefficient and costly.

We identify and prioritize improvements, optimizing our resource 
use and reducing costs.

We face challenges in complying with industry and regulatory 
requirements.

Adopting a Zero Trust implementation ensures you meet industry 
and regulatory standards and requirements.

READINESS 2.0 COACHING ZERO TRUST AS A SERVICE

Assess and align on Zero Trust 

principles in your organization on a 

strategic, managerial and opera-

tional level.

Enhance and transform your enter-

prise architecture with Zero Trust 

principles and define 

protect surfaces for greater cyber 

resilience.

Periodic remote coaching to acceler-

ate execution of Zero Trust principles 

within your organization.

Transform your controls to the Zero 

Trust principles with managed Event 

Handling and Incident Response.

Interactive workshop to identify 

current and desired capabilities 

resulting in a roadmap with short-, 

medium- and long-term actions.

Five days of on-site consultation, 

focusing on your existing architec-

ture documentation and security 

requirements.

Monthly remote training and 

sessions with Zero Trust experts to 

define next steps in optimizing your 

Zero Trust architecture and supply 

chain management.

Initial onboarding and periodical 

alignment on Zero Trust processes 

with a dedicated service delivery 

manager. 

Align Validate Grow
Optimize

FAST TRACK

We understand that implementing a new cybersecurity strategy is an organization-wide initiative. Aligning all stakeholders and 
different departments is crucial in ensuring this is a smooth process. Zero Trust Readiness caters to different needs for specific 
stakeholder groups.

WHAT DO YOU GET OUT OF ZERO TRUST

Provides a strategic framework to align 
cybersecurity initiatives with business goals, 
enhancing decision-making capabilities.

MANAGEMENT

Offers a comprehensive view of 
cybersecurity strengths and weaknesses, 
supporting informed governance and 
oversight.

BOARDROOM

Delivers a prioritized roadmap for 
operational enhancements, ensuring 
efficient resource allocation and 
security improvements.

IT OPERATIONS
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FOR MORE INFORMATION ABOUT 
ZERO TRUST READINESS:  
Hogeweg 35, 5301 LJ Zaltbommel, The Netherlands 
Email: sales@on2it.net - Phone: (+31) 088 22 66 200

5717 Legacy Drive, Suite 250, Plano, TX 75024, USA  
Email: sales@on2it.net - Phone: (+1) (214) 206 8446

During a 1-day workshop, we assess and align on Zero Trust principles by collecting input from strategic decision makers
within your organization. We involve C-level and focus on your current cybersecurity policies and frameworks.

As a result, your organization will be provided with a detailed gap assessment report, a prioritized roadmap as well as a
high-level design from several protect surfaces which were determined during the workshop.

ON2IT brings 19 years of 
experience in implementing,
configuring and managing security 
strategies.

WHY ON2IT?

In the past 3 years we completed 
hundreds of projects that we 
surveyed on satisfaction, where 
clients awarded us an average 
satisfaction score of 9.2.

ON2IT has performed over a 
hundred Readiness Assessments, 
offering you the best possible 
experience, advice and insights. 

Approach Strategic Accelerated Tailored Strategic, Tailored

Focus Assessment and roadmap Rapid deployment Skill development Overall cybersecurity operations

Engagement Short term, intensive Short term, intensive Long term, ongoing Long term, ongoing

Customization High Medium High High

Outcomes Defined strategy and 
roadmap

Quick implementation In-depth knowledge Optimized cybersecurity strategy

Deliverables Detailed assessment and 
deployed solution

Up to five identified, defined 
and ready to implement  
protect surfaces

Personalized coaching 
on your Zero Trust 
implementation

Zero Trust implementation

Ideal for Organizations at any stage of 
their Zero Trust journey

Organizations with limited 
time and resources

Organizations with dedicated 
security teams

Organizations interested in a 
managed security solution

Each organization is looking for different types of guidance when it comes to Zero Trust, depending on their starting point
and end goals. The table below indicates the differences between the four ways to get started with Zero Trust.

ZT READINESS 2.0 ZT FAST TRACK ZT COACHING ZTAAS

“ON2IT HAS IMPLEMENTED MORE ZERO TRUST 
ARCHITECTURES AND NETWORKS AT CUSTOMER SITES 

THAN ANY CYBERSECURITY COMPANY WORLDWIDE.”

JOHN KINDERVAG 
 – CREATOR OF ZERO TRUST

HOW DOES IT WORK?
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