
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

Microsoft 365: MDM Migration  
 

Our Next Generation MDM Migration solution provides, options for Migrating a 3rd Party 
MDM Solution to Microsoft Endpoint Manager to enable the Management of Devices for 

a Modern Workforce catering for a Hybrid work environment. 
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1. Executive Summary 
 

Several organizations worldwide have been forced to change the way they work due 
the current norm, where we are now exposed to Pandemics that cripple the way we 
work, customers have been forced to adapt and change from being an office-based 
workforce to a hybrid approach where we work from home and at the office.  This 
brings a new challenge where our data and applications must follow us wherever we 
go.  Another challenge is that customers are faced with Mobile Device Management 
(MDM) solutions  that cannot easily adapt to this new norm or cannot scale or integrate 
with other applications and tools.  Based on this challenge we have crafted a solution 
to assist customers to migrate 3rd Party MDM Solutions to Microsoft Endpoint 
Management.   

A successful adoption or migration to Microsoft Intune starts with a plan. This plan 
depends on your current mobile device management (MDM) environment, business 
goals, and technical requirements. Additionally, you need to include the key 
stakeholders who will support and collaborate with your plan. 

 

2. Migration Approach 
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3. High Level Platform Architecture 
 

 

 

4. High Level Device Architecture 
 

Complexity is inherent in today’s mobile landscape – with the multiple needs and 
scenarios naturally presenting themselves in even the simplest environments.  

• Organizations have company-managed devices; these may be dedicated to a 
specific user or devices that are shared across multiple employees.  

• Organizations  have devices that are employee-managed – whether it’s a 
primary device they’re using (their iPhone or PC) or what we call a companion 
device – something they are using to get online from time to time (like their 
daughter’s iPad or a family computer). 

• And, finally, there are 3rd party-managed devices – these are devices that may 
be managed by other entities or perhaps unmanaged but unfamiliar to you. 
Think about your partners and contractors that you want to enable – or public 
kiosk scenarios. 

These various needs naturally show up in today’s corporate environment. Intune’s app 
management and device management capabilities are designed to help you solve for 
them all – in a way that enables you to get access to data securely based on your 
needs. 
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5. Scope Definition 
 

This engagement is a collaborative effort between our Customers and OnDemand. 
Ultimately, the success of this engagement depends on all parties understanding the 
roles and responsibilities and executing on their tasks effectively.  A successful Microsoft 
Intune deployment or migration starts with planning.  

The following section defines the scope of this engagement. It should therefore be 
noted that unless a deliverable is explicitly included in the tables below, it is to be 
regarded as implicitly excluded from the scope of delivery. 
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6. Steps to Complete Engagement 
 

Assessment Phase 

In this phase we collect information from the existing MDM Solution: 
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From there we prepare prerequisites for the Migration: 

  



 
 

 

7 | P a g e  
 

 

 

Below are Design activities we will complete as part of this engagement.  To ensure we 
have a solid solution for our customers we ensure that we input all design decisions into 
the final step of the engagement before we implement the migration process.  We 
cater for small to large and complex solutions. 
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1. Our Migration Approach 
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2. Migration Plan Design 
 

Below is the scale migration approach documented by Microsoft that we deliver 
solution 
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3. Migration Tooling 
 

We use tools to Migration MDM 3rd party solutions to Microsoft Endpoint 
Manager/Intune; however, we prefer a strong Change Management plan for driving 
customer success in the customers environment. 
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4. Drive end-user Adoption with Conditional 
Access 

 

We are concerned about driving end user adoption with Conditional Access to ensure 
that set conditional access polices, for all user and ensure that all users, however users 
from the old MDM Provider will be considered as we continue with the migration.  
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5. Take A Flexible Path to Microsoft Endpoint 
Management 

 

 


