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Your business strategy has to continually adapt. Gain the benefits from business agility by aligning lean 
portfolio investments to defined business outcomes. Watch your ideas come to life and deliver your 

customers awesome products and services every time..

CONNECT PORTFOLIOS TO 
ENTERPRISE STRATEGY

Focus on the initiatives that bring the 
most value to the business. Visualize 
impacts when new initiatives are 
introduced and ensure that all 
contribute business outcomes for 
strategic results.

SHIFT TO A PORTFOLIO KANBAN 
FOR GOVERNANCE

Understand the continuous flow of 
value in your portfolios. Prioritize 
based on the greatest business value 
in the shortest time. Focus on the 
attainment of your epic success 
criteria that connects to objectives.

VIEW ALL OF THE WORK FROM 
THE PORTFOLIO VANTAGE POINT

Get visibility across all your 
investments top down and bottom 
up. Track progress against all 
initiatives in your planning structure 
from OKR to the Program level. 

Agile Portfolio Management
Built for the Microsoft Cloud



Deliver More Strategic Value
Be predictive, not reactive.  Align strategy to 
investments and manage risk across the portfolio to 
effectively deliver transformational change

Portfolio Visibility and Insights
Keep all stakeholders informed of real-time status 
and portfolio/program performance.

Increase Resource Workload Transparency
Identify resource needs early on to ensure you have 
the right resources to fulfill your strategic 
objectives. 

Optimize Financial Investments
Promote visibility and drive financial performance of 
investments with streamlined budget, estimating 
and tracking across programs and portfolios.

Work the Way You Want to Work
Empower teams to execute with the agility with 
tools they are already using. 

Time Tacking Simplified
When things are simple, you can get more done.  
Increase productivity and capture time on all your 
initiatives.
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Today’s enterprise must be ready to shift at every turn, embracing change, and aligning with strategy – investing 
in the initiatives that will delivery the greatest business outcomes. Adopt agile portfolio management to connect 
people, processes and technology for speed, agility and quality.
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