PMBOK Project & Portfolio Management
Built for the Microsoft Cloud

PMBOK Project & Portfolio Management

OnePlan is the ultimate Al-enhanced PMI PMBOK Project & Portfolio Management solution, helping organizations
standardize, optimize, and innovate their entire project portfolio. Integrating with leading work management tools,
OnePlan centralizes resource and financial management while leveraging Al to ensure strategic alignment through a
top-down approach.

PMI PMBOK STANDARDIZATION UNIFIED TOOL INTEGRATION STRATEGIC PROJECT SELECTION
Implement a globally recognized Extend your favorite work Prioritize projects that deliver the
framework for consistency, management tools with strategic highest value and align with
governance, and optimized project portfolio oversight and alignment. business objectives.
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OnePlan | PMBOK Project & Portfolio Management

OnePlan combines Al and PMI's PMBOK to deliver a seamless Project & Portfolio Management solution. With
integrated tools, centralized control, and smarter decision-making, OnePlan helps your organization achieve its

strategic goals.

PMBOK Framework Standardization

Standardize project management with PMBOK
Stage Gates and artifacts to ensure governance and
consistency.

Centralized Resource Management
Optimize resource allocation with real-time insights
into availability and utilization across teams.

Work the Way You Want to Work

Integrate with tools like Microsoft Planner,
Smartsheet, Jira, and more for unified portfolio
visibility.
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Al-Driven Intelligence
Automate tasks and gain predictive insights for
smarter decisions and improved project success.

Strategic Portfolio Prioritization
Prioritize projects based on business goals and
resource capacity for maximum value.

Comprehensive Financial Management
Track budgets, expenditures, and forecasts in real-
time to keep projects within financial targets.
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Advanced Reporting & Dashboards
Access real-time data with customizable reports and
dashboards for quick, informed decision-making.
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