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THIS ACCELERATOR WORKSHOP WILL LIGHT UP MICROSOFT TEAMS
ACROSS YOUR ORGANISATION AND THIS IS WHY

2 ] Managers need a place
Individuals in > .
to sharefiles and have B As we work more mobile

. : organisations are .
Microsoft Teams is § \ the contextual we need a more effective
overwhelmed by email . . :
already a part of your SRS 0 Y\ conversations about way of engaging while on
Office 365 toolkit : them with their team the move to add value to
and effective way of - :
| i allowing for more the projects we are
working on projects ’ - | e .
innovation and creativity working on
together
to happen

1 2 3

This workshop is aimed at new and existing Microsoft 0365 customers
that aspire to being more collaborativeand innovative
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*we recommend a workshop size of roughly 10 participants



HOW WE DELIVER THE WORKSHOP WITH A POINT OF DIFFERENCE

)

“Success is a collective game’

Engaging Facilitation . "
| A -
(== |
v/ Experiment with solution focus processes to learn to work better
together using Microsoft Teams by first focusing on actionable use
cases based on how you currently work.
Empat Mag
v A complete approach from discovery to ideation to commitment
and finally adoption.
v/ Communication methods : make interpersonal communicationan .
asset to the performance, commitment and progress of each use N »%.
case chosen. dl
E=
Differentiation : Gamification ST :

Rely on the power of games

v/ Serious Games : playing to train, a natural method of learning

v Develop team cohesion with work elements : Innovation games
blur the line between work and play. Our Teams workshop has an
emphasis on team building to give participants the opportunity to
appreciate the moment shared, while advancing on new ways of
working with concrete ideas on how to make the tool used and useful.

onepoint.



8:30

9:00
Welcome: Meet & Greet
Ignite and get oriented.

9:00
5:20
Opening Comments, collaboration
Overview, and Agenda
Some words to kick off the day. Spirit of

connectedness to embrace for the day.
Overview of our agenda.

01:00
Headlines: Focus on the 02:00
Future

Let our minds go as we boldly
imagine our future of
collaboration.

Go with the flow

Connect how information and
work flows across the organisation
and from project to project

oNOR ' oul

9:20
9:50
Introductions: Focus onour
end users needs

Introduce ourselves and share
collaboration aspects you are
concerned about. We'll get to
know each other and keep our
peoplein focus.

\_/ Landing backon earth
Map out the current ways of

Who is who inthe zoo working and what we feel we
understand from a high level how should start, stop and explore
the organisation is broken up and doing 11:15

map deliverables to roles and

areas of connectedness 12:15

10:30
11:15

Look at the goods 02:
Show and tell across Teams and ~
explain where it fits into the 03:
context of all 0365 tools 30

02:40
BREAK  02:50

Customer highlights
Share customer stories about
Teams usage

02:00

02:40




CO-CREATE +
TRANSFORM

9:00
WelcomeBack+ —
) 9:30
Reenergize
Let’s reenergize and get ready
to dive back in with the 39
Transformation Game! IQIAS‘

45

Ml
Exploring the collaboration 'S
solutionspace
Identify all potential use cases in
relation to our inspiration and in
line with who we are working with

BREAK

The how and when part to use

Microsoft Teams

Defining and narrowing down on
the crucial use cases to use
Microsoft Teams with

10:15
10:25

VR ORk | Owo

VO Rk | UINOR

DAY TWO

LUNCH

OWwWk | AN

Lets getdirtywith the tools

Mud mapping exercise
connecting our chosen use
cases to the bits and pieces in
Teams so it all makes sense.
40

Ml
NS

VUANR | IORE

NS
Gettingto theright

outcome
Rolling up our sleeves 1 Re‘;":je each prototype
_ . and do it again
and defining scenarios 0 &
Low fidelity prototypingofa 2:
set of relevant use cases. g
35
Ml
NS
BREAK
“ - “ 30
Imagineif.... 0

We now put the scenarios to work NS
with real users in the room. Fun fun
fun with ‘think aloud testing’

Uikw | TN

VTWN | LTON

Get it down onpaper
In groups we now build
out the requirements,
timelines, risks and
critique our ideas in a
safe space




The onepoint approach
to enabling Microsoft
Teams in your
organisation

Onepoint provide a two day course to
empower employees to work in a
more connected, collaborative way

We use Design Thinking and serious
games to uncover the initial use cases
which will allow the organisation to
fully realise the value of Microsoft
Teams

Onepoint cocreate a common
understanding as to why changing
the way your employees currently
work should happen

Following the two days a set of
Microsoft Teams champions will
emerge ready to light up the rest of
the organisation with a new way of
working

Champions are equipped with what
they need to empower the rest of the
organisation to share, solve and
innovate around specific business
objectives and outcomes
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In Summary

} Lo Our Employee Engagement specialists will work
} A with your organisation to provide face to face
> A Design Thinking and serious games sessions to
3 make sure Microsoft Teams becomes a part of your
< ‘modern workplace.’
} B onepoint
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CONTACTS

Luke Grange
Head of Design Thinking and Collective
Intelligence APAC

l.aran r n int.com
0423981 265

Emmanuel Goutallier
Partner Executive APAC

. lier@ar n int.com
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