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Secure Al Launchpad for Nonprofits
5-Day Copilot & Power Platform Deployment

Responsible Al governance built in from day one - not bolted on at the end.

Investment Duration Delivery
$18,000 AUD 5 days Remote
5-day engagement Spread over 2 weeks Worldwide

PROVEN NFP OUTCOMES

Saved per enrolment Off grant writing Less admin burden Drop in recidivism

“This system has given us time back. We “Veterans now know they can get

can get off the computer and show up for immediate help. The VWMS has

what we’re here for — our young people.” transformed how we deliver support.”

Camille Pepper, CEO — Everything Suarve Kellie Harrison — Veterans’ Wellbeing
Network

OVERVIEW

Most nonprofits are sitting on untapped Al potential - but the barrier isn’t the technology,
it's knowing where to start safely. Copilot hallucinations, uncontrolled data flows, and staff
distrust can all undermine an Al rollout if governance isn’t designed in from day one.

ONGC Systems’ Secure Al Launchpad delivers Microsoft 365 Copilot and Al-enhanced
Power Apps into your NFP environment in five structured days, with responsible Al
governance, Microsoft Purview compliance controls, and Entra ID security built in from the
ground up, not bolted on at the end.

We have done this before. Our work with the customers is featured on several Microsoft
Customer Stories, demonstrating what secure, purposeful Al looks like for nonprofits.
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5-DAY ENGAGEMENT PLAN

Al readiness & security assessment

Review your Microsoft 365 environment, data landscape, Entra ID configuration and
Al risk profile. Identify data sovereignty requirements, readiness gaps, and any
remediation needed before Copilot is activated.

Data governance & responsible Al framework

Design your DLP policies, Microsoft Purview sensitivity labels, Dataverse security
roles, and responsible Al usage guidelines tailored to Australian Privacy Act
requirements and funding body obligations.

Microsoft 365 Copilot deployment & configuration

Deploy Copilot across Teams, Outlook, Word and SharePoint with scoped access
controls. Configure for grant writing, board reporting, funder correspondence, and
document summarisation grounded on your own data.

Power Apps + Al Builder integration

Enhance case management and intake workflows with Al Builder automated form
processing, predictive triage and natural-language interaction. Copilot-assisted
reporting auto-generates funder outcome summaries.

Training, adoption & ongoing governance

Full-team Copilot and Al Builder training. Handover of Responsible Al playbook,
governance runbook, and 90-day adoption roadmap. Includes 30-day post-
deployment check-in.

WHAT YOU RECEIVE

Al Readiness & Risk Written assessment of your environment, data risks, and

Report readiness gaps with prioritised remediation steps.

Secure Al DLP policies, Purview sensitivity labels, Dataverse security
Governance model, and Responsible Al usage policy tailored to your NFP.
Framework

Copilot — deployed & Copilot live across Teams, Outlook, Word and SharePoint with
configured scoped access controls, grounded on your organisational data.

Al Builder integrated into your case management or intake app

Al-enhanced Power : ; .
with automated processing and Copilot-generated outcome

Apps reports.
Training & 90-day Hands-on staff training, Responsible Al playbook, governance
roadmap runbook, and 30-day post-deployment check-in with ONGC.
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TECHNOLOGY STACK
Microsoft 365 Power Apps + Al Power Automate Microsoft Microsoft Purview
Copilot Builder Dataverse
Microsoft Entra ID SharePoint Power Bl Microsoft Teams  Outlook + Copilot
WHO IS THIS FOR
Youth & community services NFPs Veterans & welfare advocacy orgs
Organisations running programs, case ESOs and advocacy groups handling
management, and funder reporting who sensitive client data who need Copilot
need Al that’s safe, explainable, and deployed with proper security and
auditable. compliance controls.
Government-funded NFPs NFPs already on Microsoft 365
Organisations whose funding agreements Teams already using Teams, SharePoint
require evidence-based outcome reporting and Outlook who want to responsibly
and who want Al to generate that evidence activate the Copilot licences they already
faster. have.

Ready to deploy secure Al in your NFP?

Book your 5-day Secure Al Launchpad. No obligation required to start the conversation.




