
Microsoft Viva

Workers in today's world are looking for more flexible remote working options, as well as meaningful 
interoperability between people. It takes a rethink of everything to allow people to thrive in an adaptable work 
world, from how you empower managers and build cultures or make workers feel good about their job. The 
increasing disconnect between working and life is a challenge for your workforce, with more frequent 
exhaustion as well as lower quality of life. And the teams and organization are facing decreasing Social Capital 
in these challenging times.

Two workshops to cover your unique needs! 

Microsoft Viva Insights Adoption Plan

Workshop framework

Microsoft Viva
Overview
Assess
Plan
Deploy

What you can expect:
 A prioritized list of business scenarios that can be addressed by deploying Microsoft Viva

 Recommended preparation in terms of skills and best practices

 A roadmap outlining potential workstreams and dependencies with clear next steps

 An adoption framework
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