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Al Innovation Pilot

Bring your Al use case to life using

our proven, actionable approach

The Al Innovation Pilot is a focused, 4-week engagement that brings your top-priority Al or
automation use case to life using Microsoft Azure. This is where strategy turns into execution.
We help you implement a real, working solution that demonstrates tangible business value,
builds internal momentum, and lays the groundwork for broader Al adoption.

Whether you're looking to reduce manual processes, improve accuracy, or unlock new insights,
the pilot gives your organization a safe, structured way to test Al capabilities before scaling.

What to Expect Plan

* Collaborate with Al experts to refine your use case Week 1: Use Case Kickoff and Technical
and success criteria Assessment

* Assess and prepare your data, systems, and Week 2: Pilot Design and Build

technical environment : _
Week 3: Iteration and Performance Tuning

e Build and test a working Al model or automation
g Week 4: Review, Document, and Plan for

workflow using Azure services
Scale

* Validate outcomes against KPlIs such as time

The pilot delivers a proven, real-world Al solution

savings, cost reduction, or improved accuracy
that demonstrates measurable business value

* Receive a business impact summary, technical giving your team the clarity and confidence

documentation, and a roadmap for scaling needed to scale Al across your organization.
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Why
Microsoft Azure?

Be future-ready

Continuous innovation from Microsoft supports your
development today and your product visions for tomorrow.
With 1,000+ new capabilities in the past year, you can build
on the latest advancements in Al, blockchain, Kubernetes,
containers, and databases to keep you ahead of the curve.

Our enterprise grade analytics solution outperforms the
competition, costs less, and is fully compatible with your
existing development, Bl, and data-science tools

Operate hybrid seamlessly

On-premises, in the cloud, and at the edge—we’ll meet you

where you are. Integrate and manage your environments with
tools and services designed for hybrid cloud.

Enhance security, simplify access, and set smart policies across
different environments with a single-identity platform trusted
by 90% of enterprises globally.

Build on your terms

You have choices. With a commitment to open source and
support for all languages and frameworks, build and deploy =. Microsoft Azure
how you want to. Take advantage of the full-featured,

integrated development environments with built-in support for

Microsoft Azure is an ever-expanding set of

Visual Studio and Visual Studio Code, the most popular IDEs , )
cloud computing services to help your

trusted by 15M+ developers. . . .
organization meet its business challenges.

We embrace open source, drive innovation through With Azure, your business or organization has

collaboration, and contribute back to the community. the freedom to build, manage, and deploy

applications on a massive, global network
Trust your cloud

Get security from the ground up, backed by a team of experts,

using your preferred tools and frameworks.

. . . Learn more at
and proactive compliance trusted by enterprises, governments,

Wwww.azure.com

and startups. With a S1B+ investment in security R&D and
3,500 cybersecurity experts, security is foundational for Azure.
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