
“Optimum’s ability to prioritize our project and work with us to meet our ever-evolving needs was exactly what we needed, 
and we would not have been able to successfully implement without their tremendous support.”

- Project Manager at Machinery and Manufacturing Global Company 
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• Current-state workflow and forms assessment

• Requirements definition and modernization 
roadmap

• Replacement of 5–10 SharePoint workflows using 
Power Automate and Power Apps (based on 
complexity)

• User acceptance testing and production rollout

• Transition plan and next-phase recommendations

• Reduced manual effort through modern 
automation

• Improved business process visibility and 
governance

• Accelerated adoption of Microsoft Power 
Platform

• Validated modernization strategy with clear ROI

• Foundation for AI-ready business processes

Engagement Includes: Outcomes & Value:

This 4-week engagement helps organizations modernize legacy SharePoint 2010/2013 workflows by replacing 
them with Power Automate and Power Apps. The engagement validates Power Platform as a scalable 
modernization path, accelerates time to value, and demonstrates measurable ROI within Microsoft 365.

Organizations running legacy SharePoint workflows face operational inefficiencies, increased maintenance 
costs, and limited automation capabilities. End-of-support risks and poor user experience hinder productivity 
and slow digital transformation.

SharePoint Workflow 
Modernization with 
Power Platform 
Modernize legacy SharePoint workflows fast—
and unlock the full value of Power Platform.
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