
CASE STUDY

Data & AI workshop 
aligns stakeholders 
and accelerates 
implementation

The Challenge

The Solution

The Results

● Scaling up required automating data 
ingestion and monitoring

● Limited clarity on requirements
● Small team with limited capacity
● Multiple priorities

● Interviews with key stakeholders
● Collate requirements and conduct a 

joint workshop
● Discover requirements and priorities
● Prepare and agree on 

implementation plan

● Defined roadmap with clarity about 
effort, cost, and timelines aligned to 
the scale up required.




