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This is how it started

2012 2022 2024

Y 7 N - I
Development of market Founding of spin-off 50+ customers And more to come
intelligence products company: oraya

started



We do software
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We do software ”

Yy ot I user-friendly
I e technology

Direct identification
of relevant market

changes
*1*] e ® - Dedicated
AP KR recommendations

for quicker action

Increased efficiency, risk
minimization, and greater
value creation
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Simplicity
User-friendly and easy-to-understand
products

o u r Decision support
ro d u C t Guide users to identify the most valuable information
and support strategy and operations with a tangible view
® ® of next best actions

Increase efficiency

Automate and simplify processes.
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# Dashboard € Analytics & Matching ok Assortments & Notifications < O P

Price development : Details a n a Lyt i C S

~ % Product analytics )
Filters

Product overview

Export options
Frice development L Exp P

Category analysis

Product position

Basket price development
Basket ana
~ an Competitor analytics

Assortment analysis

Current
Assortment Article name SKU Amplitute Average Last update

price

Zyl Morhangschioss Alutitan 3674890 5,99 5.99 il h 599 2TM22023

Competitive
intelligence




AQRAYA

compass

Price.. .
monitoring

Self-service solution

-@Rnyﬂ Portfolis Analytics

Product insights > Product comparison

X s21232
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ORQH A

insights

L 0l Artikel: WEBER GASGRILL Q 1200, BLACKLINE, 51010079 UVP:315.95

[-R
B vertrietskaniie . . .
Durchuchnitliche Atnweschang je Vertrietrkanal
Db mnttoe. A boceg

-30% 4122% -T%
22 | BEAS. 2021 1004 [ METIBUY NETHBIFY | ST8520210 2ses Amrabl Verk
Ancabl Presipe

=

Liste e Drardhs chaLTmerte der letaten Wsihe

Verkisferliste

Market
servation




. Rule based
price management solution

Wetthewerber

Vergleichspreise

RUPIY

pricing



Let’s take a look at

COP/O

analytics




COPIO

analytics

Article comparison

Matching status for the following articles: (BROBOSED) / 70% Select another proposal =

Competitor article Own article

Gartenclogs »Sun«, graulrosa 14,99 Gartenclog Gr. 41 blau 2,99
3664785 , BLACKFOX 36748590

copio crawls competitor
assortment

Category
GTIN

Category

3414903001397 GTIN BOST093505T09

in-store no. of articles: Attributes
Verfligbarkeit priifen
online availability:
nicht bestellbar Reference unit

in-store availability:

Refarence price 9.99

Automated matching and
matching suggestions

Attributes

Description

Reference price 0,00 Updated

Reference unit ' Open article URL

Conversion factor

% PriCE = CONVETHen pAcE

o) (G Analyze your competion




S0k

@& Product analytics

Product overview

* Price ranks

Competitor price overview
Price development
Category analysis

Price positioning

Basket price development

Basket analysis

2% Competitor analytics

A Dashboard @& Analytics

Price ranks

Filters
Categories

Filter own articles by

Sortby | SKU (asc)

SKU
REAL NATURE WILDERNESS
Adult Pure Chicken, 300 g

Real nature

123456

Sparpaket animonda Carny
Adult 12 x 400g, 4,8 kg

Camy, 1324537894035

123456

Catit Trinkbrunnen fir Hunde
und Katzen

catit, 1324537894035

& Matching ul Assortments & Notifications

Updated within
‘Week to date (CW 19) = Competitors

n articles on: Rank 1 Rank 2 Rank 3 Ranks 4 and below

1. Own article 2. Compaetitor F
REAL NATURE WILDERNESS REAL NATURE WILDERNESS
Adult Pure Chicken, 300 g Adult Pure Chicken, 300 g

Real nature, 14526378495073

1. Competitor B SI5%) o 2. Own article
Carny Animonda 12 x 400g, 14,37 | Sparpaket animonda Carny
48kg Adult 12 x 400g, 4.8 kg

Carny, 1324537894035

1. Competitor X SI8%) o | 2. Competitor A
Catit Trinkbrunnen fiir Katzen 32,50 | Catit Trinkbrunnen fiir Hunde

catit, 1324537894035 und Katzen
catit, 1324537894035

3. Competitor A
WILDERNESS Pure Chicken,
3009

Real nature, 14526378495073

3. Competitor X
Carny Animonda
Camny, 1324537894035

3. Competitor C

Catit Trinkbrunnen fir Hunde
und Katzen

catit, 1324537894035

3. Competitor C
REAL NATURE WILDERNESS
Adult Pure Chicken, 600 g

Real nature

4. Competitor C
Carny Animonda 6 x 400qg, 2,4
kg

Carny, 1324537894035

4. Competitor F

Catit Trinkbrunnen fir Hunde
und Katzen

catit, 1324537894035

@ Configurations &, Export

4. Competitor D 18

REAL NATURE WILDERNESS i
Adult Pure Chicken, 300 g
Real nature, 14526378495073

5. Own article

Catit Trinkbrunnen fiir Hunde
und Katzen

CoOP/O

analytics

How are you
% ranking?




% Dashboard € Analytics & Matching 4L Assortments &} Motifications < o P o
Category analysis 0 ana yt ICS

Product overview Filters

~ #& Product analytics

Price development

¢ configure X Export
Category analysis
Product position
Basket price development
- Compatitor A . 5 ail 1 (290}
Basket analysis GRILLEM (290)
a% Competitor analytics

Assortment analysis

Competitor B 10:16%  GRILLEN (128)

Cormpatitor C - GRILLEN (128)

I More Expensive ] Sim [ Less Expensive

Compare your
assortments




4 Dashboard & Analytics & Matching &, Assortments &) Notifications < o P

Price development > Details a n a l.yt i C S

~ & Product analytics .
Filters

Product overview
& Export options v
Price development

Category analysis

Product position

Basket price development
Basket analysis

~ Bs Competitor analytics

Assortment analysis

Current
Assortment Article name i Amplitute Average Last update
price

W Own product Zyl AMorhangschioss Alutitan 3674890 5,99 5,99 i ¥g 5,99 2TM22023

Analyze

price dynamics




COP o 4 Dashboard & Analytics & Matching uu Assortments & Notifications % oraya panel - ] 4‘ 9

&«

Matching overview

Amazon Amazon - DE Bauhaus
Matched articles in % Matched articles in % Matched articles in %

& Matching

Own articles Own articles Own articles t
- 5% Q = 5% Q —— 12% Q a n a y | C S
Competitor articles @ Competiter articles Q Competitor articles a

3% Q #6% Q 14% Q
Globus Fachmaerkte Hagebau Hellweg
Matched articles in % Matched articles in % Matched articles in %
Own articles Own articles Own articles
= 12% Q E— 1% Q 1% Q
Competitor articles @ Competiter articles Q Competitor articles Q
e 25% Q, E— 21% Q — 22% Q
Hornbach - Saarbrucken Obi - Berlin Obi - Koln Pesch
Matched articles in % Matched articles in % Matched articles in %
Own articles Own articles Own articles

— 22% Q, _ 23% Q

oF articles <
# Dashboard & Analytics & Matching sk Assortments & Notifications [~ 23% Q

Competitor articles Q

Competitor assortment v ances

Filters
# Dashboard © Analytics & Matching ol Assortments @ Notifications.

Categories

Dashboard

Competitor articles

179.655

Competitor categories

3.655

Details Article Name T GTIN Category
Article details

o

Matches since yesterday

VARTA Taschenlampe LED inkl. 2x 181,00
AA Batterien, Outdoor Sports F20,
Leuchte, Lampe mit zwei

Leuchtmodi, Taschenleuchte mit
gummiertem Griff, sehr robust, gelb
BOGX1B51PE , V.

New GTIN matches
241.665

New aute matches

1.146

Mew proposed matches

530.016

¥
3 i Matching statistic by competitor
g 2 =

¥ =

Q
Q
Q
Q
Q
Q
Q
Q
Q
Q
Q

Attributes




copio enables you to base

your

and on

market knowledge
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Data collection workflow
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oraya data collector
management

Azure database

Feature extraction
(raw data storage)

!
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analytics
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product
matching result

Preprocessing

copio customer
product database

Filtering &

p .
reprocessing similarity matching

COP/O

analytics



Setup & project initation

Maintenance
Matching

SEtUp Personal training

Use of copio for analysis
All data can be exported
Active support from
dedicated project manager

Requirement
analysis

Initial matching of assortments
e Automatic (e.g. based on EAN)

Importing your product data  Manual (matching suggestions
« Setting up the copio incl. matching score)
instance
e Customising the crawlers
e Initial reading of the
competitor's entire product
ranges

e Definition of web shops

e Definition of the relevant
product ranges

e Definition of the relevant data

e Definition of selection
frequency

e Checking the target papers



Let’s take a look at

RU PIO‘

pricing



RU glfcfg

rule-based price information and optimization

A Generate hundreds of thousands of new prices with a button click
A Optimize your pricing strategy
A Competition based pricing



@ . « e ..
Revenue & margin optimization

Why price _~7 Process automation for faster
management'} decision-making

{ Improved transparency



@D Traceability in the pricing process

Why prlce «==> More price adjustments
ma nagement? <= throughout the product lifecycle

W Strengthening competitiveness



API

Where the communica

User interface

mmmmd) \Vhere you access rupio
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with other systems happen

Where the calculations



Workflow

Product

e Name

e Coategory

e Product Code
e TN

¢ Brond

o Product Type

o &uar\+\+\/
o Acqu\c;'\ﬂon Pr'\ce

o Curvrent Pr"\ce




Pricing managers

%

Acquisition prices, Rule engine
product attributes,
competitor prices, ...

e

Price proposal

poricing

New selling prices \
@ K

L/ N

& N
Validation

Supervisor ,




RUPILY

Products by Brand : Products by category H Top 10 products with lowest margin

product_name ~ sale_price  acquisition_price  margin - margin_percentage - AVG (margin_perct

ndustrial Vibrators

& Sorewdiver Accessones

Mumber and price of product by category : H Top 10 products with highest margin

crewdrivers Prieumatic Drills Orill & Screwdriver

product_name sale_price ~ acquisition_price  margin - AVG(margin_percentage)

3349

10 cheapest products : Top 10 most expensive products : Price changes per month H Products with no price proposals in the last 3 months : Mumber of
proposed...

product_name produet_price product_name procuct_price

389948

Customizable
dashboard




RUPID  picepmponts  pidoa e oo ks Ru P I%‘

— pricing

+ Add produet L I

Product name Stock Keeping Unit (SKL) Acquisition prices I Current price Actions

Manage your
assortment




RUPIO

pricing

Define
pricing rules




e RUPIO

e pricing

Margin based (EK mit Nebenkosten + x %)

Category name

Building Consumables

Chemicals

Hardware Glue & Adhesives

Hardware Tape

Lubricants

Masonry Consumables

Bricks & Concrete Blocks

Cement, Mortar 8 Conerete Mixes

Grout

margins




RUPIO

pricing

Home

Competitor
based rules




- RUPIO

- pricing

Prices between Prices between

- ¢ CEl - -

Try it out

Rounding
rules




RUPIO

pricing

> Competiter selection

w Rule

F

+ Add condition + Add group

Result




o
. RUPIO

pricing

Rename nileset + Add pricing rule

: Rule type Description Actions

i Description

Create
rule sets




O — RUPIO

— pricing

Selling price

Number of
Acquisition price Current g Rules Validation Comparable i : -
v | (RN

Edit,
price proposals




RUPIO

pricing

Rule details

Rule type Calculation
ity ¢ | Pricing Pricing rule deseription :
name [

Standardmarger | Fir alle Frodukte

nstiger als der Werkzeugso 1 nstiger ats der

Edit,
% w price proposals




RUPIY

pricing

Edit,
price proposals




RUPIY  picopopnts it et ; : Ru PI%)*

— pricing

role name I Validation rules | Competitors

Role
management




RUPIO

pricing

@ Swagger
supporeed by SMARTBEAR

Rupio AP ®

Rupio API
SESSiOH Session management A~
fapi/vl/session Create Auth Token N
E Japi/vl/session Get Session Details "
‘ /api/vl/session Invalidate Session "
Prod uct Type Product Type management s
/api/vl/product-type Listall ProductTypes N
- /api/vl/product-type Create new ProductType v
Japi/vl/product-type/{id} Get single ProductType 4
[/api/vl/product-type/{id} Update single ProductType v
‘ m [/api/vl/product-type/{id} Delete single ProductType N
Com petitor Competitor management Y

Japi/vl/competitor Listall Competitors N



Setup & project initation Go live!

Week

Training

Configuration

Setup e Initial LMS trainings

: e Workshop with all
Kick off o Initial delivery of users

categories and products
« Instance selection e Initial upload and check of
e Account creation categories and products
e Contract o rupio high level tour « Rule workshop

« Kick off meeting « Definition rule and rights

e Invitation of users
 Initial support setup

API setup (optional)

API user creation and role definition API tests APl onboarding customer ERP to API customizing



Looking
forward to
support you!

oraya GmbH
Am Dickobskreuz 10
53121 Bonn

+49 228 5044426-0
info@oraya.io

Jan Vallée

Www.oraya.io Managing Director




