
WHY TASKCONTROL?
Effectively organize team members, automate task 
delegation, monitor all activities and continually 
perfect your plan. This simple tool:

OPTIMIZES PROCESSES
It evaluates activities, generates clear reports 
and optimizes plans for later use. It provides: 
•	 Reporting
•	 Process optimization
•	 Precise planning
•	 Template updates

SAVES YOUR TIME
and countless hours when creating, optimizing 
and implementing plans. It lets you:
•	 Manage participants
•	 Link tasks
•	 Monitor over time
•	 Create templates

SIMPLIFIES COMMUNICATION
No more chaos, confusing charts, online chats 
and dozens of phone calls. Take advantage of:
•	 Intuitive interface
•	 Orders  automation
•	 Continual notifications
•	 Audit records

Automate 
task coordination
Real time, comfortable 
and stress free



With the TaskControl application,
you can easily plan and interactively 
manage even the most demanding set of activities
TaskControl is based on our experience with the implementation of over 160 transformation projects. It meets the needs of 
coordinators and managers who were lacking a tool to automatically delegate tasks and manage staff, groups and suppliers.

How can you effectively organize 
team members, monitor all 
activities in real time and 
continually perfect your plan?

STEP 1
Create participant 

profiles. Create user 
accounts manually or by 

integrating your AD, it’s up 
to you. The number of 
users doesn’t matter.

STEP 3
Adjust the schedule. 

You can easily edit 
templates before 

launching, but also after 
implementation.

STEP 2
Create a task template. 
List of activities needed 

compiled in Excel or 
different project tool 

can be easily integrate 
through API.

STEP 4
Set a D day and launch your 
plan. From this day forward 
organization and monitoring 
will take place automatically.

STEP 5
Evaluate results. 

The green “complete” 
box finally lights up 

for every task. 

WHAT YOU GAIN

	� Time savings when planning

	� Control over the course of activities in real time

	� Optimal synchronization of activities (minimum downtime between activities)

	� A detailed record of implementation


