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Future-Proof Your
Enterprise With
Orbus Software & iServer

Orbus Software is the global, independent software developer of the award-winning

iServer Enterprise Transformation Suite.

In all of my 20+ years of IT
experience and (n working
with vendors, | have
never worked with a more
reliable, responsive, and
customer-attentive vendor.

Senior Enterprise Architect,
Energy & Utilities

Integrated Support for Enterprise Transformation

Successful transformation is not the result of a single business or IT practice but requires
integrated solutions supported by a central collaboration platform.

Impressive
Dashboards, Diagrams
and Roadmaps

iServer’s attractive visualizations
provide stakeholders across

Business and IT with the essential
insight needed to navigate
complex decision making.

(Server s our hero when
it comes to analyzing our
information — actually
seeing the impact of
change across the business
really was key.

TVTC, Saudi Arabia
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Enterprise Architecture
& Strategic Planning

Governance,
Risk & Compliance

Ease of Use
Driven through
Microsoft Apps

Use of Visio and Office Apps
maximises iServer’s ease of use,
providing a familiar environment

which is very quick to deploy

and adopt.

G (Server has been an
absolute accelerant for us.
It has a huge amount of
utility and it's very, very
easy to bring someone on
board and get them to be
productive in a short time.

CohnReznick, USA

Enterprise
Business Process
Analysis

First Class Customer
Experience and
Learning

Orbus combines highly
personalised support along with
a dedicated ‘Learning Ecosystem’

to provide award winning
customer experience.

This is truly a vendor that
will walk every mile with
you, every step of the way,
very dedicated and will
break down mountains
to deliver.

Senior Technical Architect, Finance



Transformation Scenarios

Whatever your transformation requirements, you can generate interactive
dashboards or business-friendly visualizations with iServer.

Capability Management

Strategy Development and Assessment

Innovation Management

and Ideation Portfolio Rationalization
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Data Protection/ GDPR
Data Assessment

Business Process
Management
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Portfolio Standard
Management and Assessment

Project Prioritization and
Scenario Management



Tried & Tested : The iServer Client Journey

Import Data Apply Governance Standardize Content Assess Change Generate Reports

Import your data and populate Apply governance to ensure Standardize content so it is Assess the impact of change Generate reports and
your repository, providing a integrity of the content and consistent and universally across your organization dashboards for road mapping

single source of truth visibility of content changes understood and decision analysis

Customise Repository Create Views Collaborate On Deliverables Share Content

Customise your repository Create unigue views of the Collaborate on content to Share profile specific content

structure to align with your architecture using produce roadmaps and other with the wider business and
requirements out-of-the-box templates signature-ready deliverables gather critical feedback
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-.t0 Execution

Strategy: Ideation: Assessment:

Formulate corporate objectives Leverage the expertise of Assess across ideas, strategic

and translate them into models your employees to crowd projects, IT investments and
and artifacts. Use a common source tactical ideas aligned to business portfolios. Rate on
language to express strategy. strategic challenges. strategic value, cost, functional

duplication and more.

Prioritization: Execution:

%

Leverage assessments to make Report on the operational
apples to apples comparisons. execution of strategy and
Prioritize based on available visualise the impact of projects
capacity and pre-defined criteria. on the enterprise landscape.
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Proven Success Delivering
Your Strategic Goals

Canton of Jura,
Switzerland

Digital
Transformation

Canton of Jura's complex
internal environment became
increasingly difficult to

manage with the addition of
new initiatives, technological
advances and newly emerging
practices. iServer was brought
in to act as a central repository
for all projects.

[Server was definitely
the best tool... it is great
for presentations and

a central actor for the
future transformation
we are planning.

Vattenfall,
Germany

Application & Technology
Rationalisation

Due to a long history of
mergers and acquisitions,
Vattenfall had always struggled
with their IT footprint and
application consolidation. They
implemented iServer to help
with effective project scoping
and the creation of a clear line
of sight between applications
and projects.

. From an APM
perspective, iServer
does a better job than
Planview and is much
more cost-effective...
the usability and
configurability are
impressive, even for
modifying the meta-
model. It's 30% cheaper
to maintain the tool,
and that's not counting
the benefits it creates.

Cambridge
Assessment, UK

IT
Rationalisation

iServer was employed to help
manage IT complexity arising
from hundreds of systems that
support a complex, global
infrastructure delivering a
very wide range of products.
The iServer platform helped
Cambridge Assessment

to create a collaborative
environment and encourage
dialogue whenever a new
initiative needs attention.

Every project has its
materials created

using iServer... from

the first analysis of
project objectives, it's all
modelled within iServer.
But we're doing it faster
than we've ever been
able to do it before.
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Kellogg’s,
USA

Application Portfolio
Management

iServer was brought in to help
the EA practice cut costs with
APM by enabling collaboration
between disparate,
uncoordinated teams, minimise
resource waste and set up

an effective governance and
ownership structure.

11
Everything's been

built in Server.

Having one source of
truth gives us great
visibility and it plays

a foundational role in
our transformation.
Modelling is one

of iServer's biggest
strengths; that and it
being quickly picked up
by people. So A+ across

the board there.
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““ Everything's been built in iServer.
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Hamilton City
Council, N7

Cloud Migration
Initiative

HCC used iServer to create
and execute on a detailed

plan for migrating operations
to the cloud, complete with
roadmaps and impact analyses
and ability to assess the impact
of new initiatives on existing
application and technology
landscapes.

‘e When you do your
cloud migration,
understanding your
solution architecture
and having it visible
and accessible is the
single most important
aspect that determines
success. The visibility
you get with iServer is
unparalleled.

EIF,
Europe

Process Optimization
Initiative

iServer helped EIF create an
accurate representation of the
organisation at various levels
of detail, provided a means

for established stakeholders

to revisit their procedures, and
exposed valuable opportunities
for improvement.

[Server lets us
communicate to
different areas of the
organisation using
tailored deliverables

in order to maximise
understanding among
our audience... | would
especially emphasize
the ease of connecting
different types of
diagrams to build

a readily navigable
landscape.

Kellogg’s, USA
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