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AI Design Workshop
Set the stage for executing on a comprehensive Data + AI strategy.

Objective

• Strategic Priorities 
• Identify AI 

opportunities based 
on priorities 

• Share relevant use 
case examples 

• Prioritize & define 
high-impact use case

• Clarify business 
goals, stakeholders, 
KPI’s 

• Assess Data & Tech 
environment

• Map solution to Azure AI 
Services 

• Discuss Architecture, 
Governance, Scalability 

The AI Design Workshop focuses on aligning AI capabilities with your business goals by 
mapping out key success metrics, data and tooling readiness, and the technical 
architecture required to operationalize the use case using the Microsoft AI ecosystem—
including Azure OpenAI Service, Azure Machine Learning, and Microsoft Fabric.
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