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Cloud Transformation

Migration Services




Optimize, Reinvent & Modernize

Are you overwhelmed by Cloud Migration? Modernization to the cloud can
be challenging. Let’s make your enterprise cloud journey more sustainable.
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Transformation .Comple.xmes in program execution, aligning d-lgltal tran:.sformatlor? goals,
integrating cloud and legacy platforms, ensuring operational readiness,

Strategy and organization changes can slow down cloud migration.

Governance Target There could be misalignments in the target operating model, a lack of cloud

Operating Model

Cloud Sustainability
& Innovation

Cloud Security

governance and productivity KPIs, and inefficient service management and
operation.

Organizations commonly face challenges in defining robust architecture
and design principles that drive innovation, as well as defining clear use
cases for sustainability and innovation.

Challenges may stem from missing security policy and standards,
missing data policy and standards, and gaps in security strategy and
implementation.

m Migration Businesses may have difficulties creating a cloud adoption & migration
I roadmap, overcoming roadblocks in migration acceleration, and managing
Roadmap expectations and trade-offs around TCO & ROI.

Cloud Financial
Operation

A lack of cloud financial accountability, communication, cloud economics
mapping, tagging for cost tracking, and policy enforcement can impact
the migration process.
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Orion’s Cloud Migration Process

Cloud
Foundation

Setup Cloud Center of Excellence (CCOE)

Deploy Orion Cloud Transformation Hub and migration
tools

Setup cloud migration foundations

Prerequisite setup for migration templates and landing
zones

Establish the foundation for cloud adoption

Cloud
| Transformation

Automated discovery

Assessment & Rationalization

Build migration plan and migration move groups
Create migration business case

TCO and ROI creation

Execute cloud fitment and migration strategies.
Design target architecture and estimate cloud costs

Execute the migration process and decommission
assets
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Cloud
Maturity

Seamless integration into existing operation processes

Identify collaboration and application improvement
opportunities

Continuous modernization

Cost optimization & operational efficiencies

Cloud
Operations

Establish operation center post-migration
Day 2 services of cloud change management
SLA management and AlOps

Cloud operation center to proactively monitor cloud
alerts

Cloud security operation
Cloud finOps

Monitoring architecture to meet well-architected
frameworks




What’s in it for you?

Key Benefits

B Establish cloud strategy and business case
development effectively.

B Implement the cloud Well-Architected Framework.

B Enhance cloud security and compliance setups to drive
increased cloud adoption, leveraging the migration
factory.

B Accelerate speed to market with DevOps and cloud
automation.

B Plan migration waves and sequencing for seamless
migration to the cloud.

B Establish foundational standards for Day O and Day
1 activities, ensuring smooth enterprise-wide cloud
adoption.

An Effective Cloud Operating Model:

B Cloud operation model customized to enterprise need

B Cloud competency enhancement to support
diverse cloud migration strategies: cloud migration
accelerators, automated discovery, and application
rationalization

B End-to-end cloud automation for migration
B Sustained time and money savings with automation
B Preventive and retrospective policy enforcement

B Automated tagging by combining cloud data and other
data sources available

Why Work with Orion?

What we offer:

Simple, easy & efficient process to:

Educate enterprise on cloud
migration benefits

Assist in the business case to
ROI realization

~30-35%

potential savings and .
perpetual ROI

Extensive experience of
migration products and
applications

Orion has been helping enterprises across different industries execute successful cloud migration initiatives. Our Cloud team is

excited to empower even more businesses to realize their cloud and digital transformation goals. Let’s work together.
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