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INTRODUCING

BUSINESS SPHERE
Establishing your organization’s Performance Management framework through industry standard KPIs and 
metrics tailored to your operational model and reported through a multi-tier dashboard platform that serves 
your operational, managerial, and executive audiences.

42%
ACCURACY 

IMPROVEMENT

18%
FASTER 

EXECUTIVE 
REVIEWS

37%
INCREASED 

PRODUCTIVITY

< 3
WEEKS

E2E DELIVERY 
DURATION

Catalog of +150 KPIs enables performance 
management against best-in-class measures 
for different business functions

150+ KPIS
and Measures

MEASURE YOUR COMPANY'S PERFORMANCE 
AGAINST INDUSTRY LEADERS

Multi-level dashboard structure creates a 
tailored user-experience for different 
management levels from operational to 
executive

Customer-centric 
User Experience

DASHBOARDS CATERED TO DIFFERENT 
OPERATIONAL & EXECUTIVE LEVELS

Solution design ensures data is captured & stored 
centrally to drive standardization & accuracy of 
calculations across functions & levels

Pre-built Functional 
Templates & Data Model

CENTRALIZED DATA STRUCTURE
ENSURES STANDARDIZATION & ACCURACY

Solution caters for multiple data maturity 
levels offering multiple options for data 
extraction through different automation 
solutions

Quick to Deploy & 
Automate

QUICK DEPLOYMENT THROUGH MULTIPLE 
SOLUTION TIERS OFFERED
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FUNCTIONAL

DASHBOARDS
Business Sphere includes a suite of over 20 Dashboards covering various functions and business cycles and 
including a multi-tier dashboard structure aimed at different audiences.
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FACILITY MGMT

GOV RELATIONS

SOURCING

PURCHASING

VENDOR OPERATIONS

PROJECT PORTFOLIO

INFRASTRUCTURE OPS

SERVICE DESK

INFORMATION 
TECHNOLOGY

GENERAL 
ADMIN

PURCHASE TO PAY

ORDER TO CASH

RECORD TO REPORT

TALENT ACQUISITION

TOTAL REWARDS

LEARNING & DEVELOPMENT

FINANCE HUMAN 
RESOURCES

PROCUREMENT

EXECUTIVE SUMMARY

MANAGEMENT REVIEW

OPERATIONAL DASHBOARDS



Best-Practice

Measures
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Best-Practice

Measures

04



KPI Definition

CATALOGUE
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HC Services Performance 

Sample Dashboards
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