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v
BUSINESS SPHERE

e 42%

Establishing your organization’s Performance Management framework through industry standard KPIs and ACCURACY
metrics tailored to your operational model and reported through a multi-tier dashboard platform that serves IMPROVEMENT
your operational, managerial, and executive audiences.

and Measures Templates & Data Model INCREASED
PRODUCTIVITY

x 150+ KPIS @\ Pre-built Functional 37%

MEASURE YOUR COMPANY'S PERFORMANCE CENTRALIZED DATA STRUCTURE
AGAINST INDUSTRY LEADERS ENSURES STANDARDIZATION & ACCURACY

Solution design ensures data is captured & stored
centrally to drive standardization & accuracy of

Catalog of +150 KPIs enables performance
management against best-in-class measures

ENTREPRISE PERFORMANCE
MANAGEMENT

for different business functions calculations across functions & levels 0
18%
. FASTER
Customer-centric Quick to Deploy & EXECUTIVE
REVIEWS

User Experience

DASHBOARDS CATERED TO DIFFERENT
OPERATIONAL & EXECUTIVE LEVELS

Multi-level dashboard structure creates a
tailored user-experience for different
management levels from operational to
executive

v’ business sphere

Automate

QUICK DEPLOYMENT THROUGH MULTIPLE
SOLUTION TIERS OFFERED

Solution caters for multiple data maturity
levels offering multiple options for data
extraction through different automation
solutions

<3
WEEKS ¥

E2E DELIVERY
DURATION




DASH BOARDS

Business Sphere includes a suite of over 20 Dashboards covering various functions and business cycles and

including a multi-tier dashboard structure aimed at different audiences.

&)

FINANCE HUMAN
RESOURCES

PURCHASE TO PAY TALENT ACQUISITION
ORDER TO CASH TOTAL REWARDS
RECORD TO REPORT LEARNING & DEVELOPMENT

v’ business sphere

EXECUTIVE SUMMARY

MANAGEMENT REVIEW

OPERATIONAL DASHBOARDS

O
e,

PROCUREMENT INFORMATION GENERAL
TECHNOLOGY ADMIN

SOURCING PROJECT PORTFOLIO FACILITY MGMT
PURCHASING INFRASTRUCTURE OPS GOV RELATIONS
VENDOR OPERATIONS SERVICE DESK
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ENTREPRISE PERFORMANCE
MANAGEMENT

Best-Practice }{} business sphere
1Y

Measures

Corporate Critical to Key Performance Sample Operational
Objective Quality Elements Indicator Metrics

TIMELINESS

Services performed at the Right Time and
abide by business- critical calendars &
SlLAs

Hiring On Time

Hiring Requisition Ageing

Slate Quality
QUALITY

Senvices performed with accuracy and
abide by relevant compliance standards &
quality levels

Interview to Hire Ratio

EXPERIENCE

All customer interactions ensure the best
customer experience and target maximum
customer satisfaction

Customer Satisfaction Score

Fill jobs with best talent to support business growth

N Enterprise Performance Value Tree 04



ENTREPRISE PERFORMANCE
MANAGEMENT

Best-Practice N business sphere
1Y

Measures

Corporate Critical to Key Performance Sample Operational
Objective Quality Elements Indicator Metrics

r .r- 'F™: ' ™ —r— ™

Time to Fill = Time to Offer I Time to Accept I

TIMELINESS

semvices performed at the Right Time and
abide by business- critical calendars &
SLAs

Customer-ceniric Key Performance Indicators
(KPIs) measuring enterprise performance and
directly impacting CTQ.

Critical to Quality (CTQ) elements aligned with
leadership as a functional performance priority

Internally-focused Operational metrics to ensure
corresponding KPI targets are met.

Start with Strategic Corporate Objective set for the
business functionfarea

Fill jobs with best talent to support business growth

::: Enterprise Performance Value Tree 04



KPI Definition N business sphere
Y

ENTREPRISE PERFORMANCE
MANAGEMENT

CATALOGUE

Time to Fill (Cycle Time) (#)-Timeliness

— Description
Code: HC.TAC.TILOO

Time from Requisition approval to employee start date

Process Group: Talent Acquisition

— Calculation Model — Target

Frontline SN
F. Scarce JEC

S [Employee Start Date - Requisition Approval Date) = (Number Of Approved Requisitions)

— Properties Relevant Op Metrics
KPI Property I Value
Measurement Frequency | Weekly Op Metric I Definition Calculation
Metnc Owner T Time 1o Accept rime fr_':'m Opening Requisition to reation Date) + (Number Of Approved
1 offer acceptance date e
Op-Co equisitions)
o : ' . (Offer Issuance Date - Reguisition
f T f )
Metnc Consumer Leaders) |'II|'|FIF'I'=_;] Time to Offer w;fei-ri?n?i:l:eg equisition to EEEIIDH Date) + [NMumber Of Approved
Manager/HCBP guisitions]
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Sample Dashboards

HC Services Performance
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HC Services Performance

8 JANUARY 2023
Talent Aquistions
GS Holding LEC LS Properties Retail s St Wi Date: .
REQUISTIONS TIMELINESS HIRING RATIO CUSTOMER EXPERIENCE
Total Closed Open Time To Fill Accept On Time Hire On Time Slate Quality Interview To Hire Acceptance Within SLA CSAT Score Response Rate
479 v 9 Vv 383 A 76 d 1% v 75% 77% V¥ 39% v  93% 6.25% v 60 v 70% V
Prev. Period (483) Prev. Period (123) Prev. Peniod (360) Prev. Period (78) Prev. Peniod (72%) Prev. Period (60%) Prav. Penod {8iank) Prev. Period (Blank) Prev. Pericd (93%) Prev. Period (Blank) Prev. Period (70%) Prov. Penod (80%)
@o‘ REMAINING REQUITIONS ON TIME % TREND HIRING FUNNEL SERVICE REQUEST SLA COMPLIANCE
B Offering(%) | Hiring (%) Shortlisted 319 s
B Open New B Closed 100.00 .
700 ) & © L4 ® 9 & @ 2 & e L2 ®
80.00 Interviewed 245 8000
600 . -
60.00 60.00
500 Selected 109
400 4000 4000
v 300 Offers Issued 103
2000 2000
200
0.00 Offers Accepted 96 000
100 A . - G R S . A
& "‘éo ¥ A 2 °¢’)’ € & &E & o yfo o (:’& & ‘9'0”‘ & d
& 5 . © - A Y
0 < R & I G
2022Q1 2022Q2 2022Q3 2022Q4 2023 Q1 Hired 96
REMAINING REQUISTIONS AGEING ON-TIME % BY ROLE LEVEL TIME TO ACCEPT TIME TO ONBOARD TICKET CATEGORIES
EGY B IND JOR . KSA Benetits & Compensation B Document
n@ B Offering (%) Hiring (%) 41 d 34 d 5 Employee B On/Ottboarding B Octher
r:.-“ ' i
[Eﬁ‘ é | W ooMN I oAT [ UAE 100 TIME TO FILL DISTRIBUTION
~ 140 [ Time to Accept (days) 120
120 80 Time to Onboard (days) 100
80
80 60
HO Managerial -
60 40 40
HO Non-Managerial -
40 20
20 i
2o FL Non-Managerial Scarce . o o —
A > D A A & & d ¢ &
) S FL Non-Scarce . o{j ‘h,(“ G 50"‘0 ¥ v‘oq,& @"’o & <6°’ 649
| ,' 3' 60 6‘ 90 Above 90 H NON-MANAGERIAL  FL NON-SCARCE HO MANAGEIRIAL 1O NON-MAMNAGERIAL mO txtcuUTIVE o 50 m ]50 200 Qo & 00 ¢0

o
SCARCE =)




HC Services Performance JANUARY 2023

Talent Aquistions

GS Holding LEC LS Properties Retail Octedind coutvsts view Date: .
REQUISTIONS TIMELINESS HIRING RATIO CUSTOMER EXPERIENCE
Total Closed Open Time To Fill Accept On Time Hire On Time Slate Quality Interview To Hire Acceptance Within SLA CSAT Score Response Rate
479 v ac v W2 A 76 d T710L w TIR0L o ST e —mar 6.25% c—e . . e
Prov. Paricd [283) Refers to the number of job positions or roles Prev. Period (78) Refers to the performance trend to hiring and Prev 1 Refers to division of hiring process from %) Prev Period (85 Refers to percentage of compliance within SLA
that are still open and unfilled by country filling job positions by time period beginning to end by months
@o‘ REMAINING REQUITIONS ON TIME % TREND HIRING FUNNEL SERVICE REQUEST SLA COMPLIANCE
[ Offering (%) B Hiring (%) Shortlisted 319
B Open New [ Closed 100.00 100.00
700 2. 0 9 © © ° 9. 9, ® 9o e o ® & & & & & o 5 o & 0 o
8000 Interviewed = 245 8000
600 - % y
NV 7 Q e ¢ o < o o o o o © o
60.00 60.00
500 Selected 109
400 40.00 4000
300 Offers lssued 103
2000 2000
200
0.00 Offers Accepted 96 0.00
Iw . . - - - vo‘ ,‘ o‘
Refers to ageing breakdown of approved hiring . Refers to hiring on-time and offering on-time by & e ; &
R : ; @0 le level °o° Top five categories in service requests d"°
requisition not compliant with TTF SLA rose ieve ) Q
2022Q1 Hired 26
REMAINING REQUISTIONS AGEING ON-TIME % BY ROLE LEVEL Refers to time from requisition approval to TICKET CATEGORIES
EGY B IND JOR B KsA employee start date by role level Senafitc & Compencation i} Document
é@ [ Offering (%) Hiring (%) Employee B On/Otfocarcing B Other

140

[ 140
é B OMN QAT [ VAE 100 TIME TO FILL DISTRIBUTION
— [ Time to Accept (days) 120
120 80 Time to Onboard (days) 00
80
80 60
60 40 40
HO Non-Managenal -
40 &
20 FL Non-Managenal Scarce .
il :

20 0 = el v == = a2 Ly B
b & A Y ~ £ & 3 <
FL Non-S 3 o N F o 5 o
5 0 PSS & ¥ ® o &S
0-30 31-60 61-90 Above 90 FLNON-MANAGERIAL FLNON-SCARCE MO MANAGERIAL 1O NON-MANAGERIAL HO EXECUTIVE 0 50 100 150 200 & "oq" ) ‘\o* &
SCARCE




Talent Aquistions

Op:om HC Services Performance JANUARY 2023

A GS Holding LEC LS Properties Retail S talirel by Date: .
REQUISTIONS TIMELIMNESS HIRING RATIO CUSTOMER EXPERIENCE
Total Closed Open Time To Fill Accept On Time Hire On Time Slate Quality Interview To Hire Acceptance Within SLA CSAT Score Response Rate
479 v 96 Vv 383 A 76 d 71% V¥ 75% 77% V¥ 39% v  93% 6.25% ¥ 60 v 70% vV
Prev. Period [483) Prev. Period (123) Prev, Period [260] Prev. Penod {78) Prev. Period [725] Prev. Period [50%] Prev. Perod | Blank| Prev. Pericd (Blank) Prev. Period {93%) Prev. Period (Biank) Prav. Pariod [70%] Prev. Penod [20%]

@ri CUSTOMER FACING  TIME TO FILL BY YEAR

Average Time to Fill (days
-.TimnTn Fill o . 6 (days)

.0. Hiring on Time

o Hiring Requisition Ageing

@ 0 Interview To Hire Ratio

0 Slate Quality
Country :
2022 2023
OPERATIONAL TIME TO FILL FOR EVERY ROLE LEVEL
Role :
(O Time To Accept B Time to Fill (days) . v

2o

O, Time Te On Board

120
0 Open Requisitions 100
0 New Open Requisitions e
60
-O Closed Requisitions A0
'0 Offer Acceptance Rate 20
0

O oftering On Time HO Managerial FL Managerial Scarce  FL Non Managerial Scarce HO Non Managerial FL Non-Scarce HO Executive



HC Services Performance JANUARY 2023

Total Rewards

GS Holding LEC LS Properties Retail Bl e i Date: .
PAYROLL TOTAL REWARDS FULL & FINAL SETTLEMENT CUSTOMER EXPERIENCE
One-Time Accuracy Volume Count SLA Compliance Cycle Time Count SLA Compliance Cycle Time Within SLA CSAT Score Response Rate
99.99% 100.00% 35.75K ¥ 880 100% 0Od a 460 33% 14d A 6.25% v 60 v 70% v
Prev. Pericd (Biank) Prev. Period (Bsnk) Prev. Period (36.00) Frev, fariod {Sank) Prev. Pesiod {Biank) Prev. Period {0d) Prev. Period (Blank) Prov. Pariod (Blank) Prev. Period (Blank) Prev. Period {Blank) Prev. Period (70%) Prev. Period (80%)
@,‘ PAYROLL TR CYCLE TIME PER CYCLE TYPE F&F SETTLEMENT PER COUNTRY F&F SETTLEMENT PER COUNTRY
oS . Holdirg LEC . LS GSs B Hokng B TRILAComglence . Closed Finished p"‘""é B F5% SLA Cempliant
35000 I Proverine:: 0 ot 6 LEC W S W Prooetes [l Sel B Pendingic ] Pending Peyroll 10000
120
80.00
30000 5 100
25000 4 80 60.00
20000
3 60 4000
15000 . 40
2000
: 20
0.00
7] N ITHTE L
0 < & &
0 ROLE 108 ADHOC 208 POSITION OPERATION OFF-CYCLE X *f’ )o Q,o "ﬁ 'b 4{\ Ov' (Q‘bo an
Jan Feb Mar CREATION  EVALUATION  REPORT CODE CREATION CHANGE  INCREASE o
FIRST TIME RIGHT DELAYS ACCURACY ERRORS TR SERVICE BREAKDOWN BY OPCO OPEN F&F SETTLEMENT AGEING PER COUNTRY TICKET CATEGORIES
(y 4 0 GS B Holding LEC B s I Pending Payroll ) Properties B Retsil Benefits & Compensation B Document
:B@ﬁ: 99.99 2 B Properties B Retail 2500 Cloted B Pending Ponding HC 140 Sl I INOMISNINg e
== | PAYROLL ERRORS 500 "
- 1
[ Delays ) Accuracy Errors
00 400 A0 100
80
150 300 1500
60
100 — - —
' 200 1000 40
050 20
100 . 500 0 = R v S ) ) e S
0.00 i f v & QA g S &
% * & o0 & S S A il i er’o“'>3°v°aOV"°°
¥ & & & X ¥ & & & 0 S — e 30 Sl A
OFF-CYCLE OPEZRATIONAL 202 ROLE UFE DHOC 0 < R g 0°
f INCREASES CREATION  cxance CODE EVALUAHON CREATION INSURANCE REPORT BHR EGY JOR KSA KWT LBN OMN QAT UAE < -



HC Services Performance

MAY 2024

DIGITAL CONTENT
FULFILLED ON TIME WITHIN 2 REVS
Counit o Count 5
2 v 100.0% ¥ 2 v 100.0% v

Prev. Pesiod [333) Prevy. Pesiod [123) Prass. Pemod [4E3] Prard. Pamod (123]

4 TRAINING DAYS PER MONTH

January February March April May June

AVERAGE TRAINING HOURS PER EMPLOYEE
Markzting fv=rages Training Hourz ] 1T Averags Training Hours
B Finanoe Average Training Hours ] SNet Averags Training Hours

25 B HR Avrerage Training Hours
20 /\
15

_\o

*

Movember December January

Learning and Development

GS Holding LEC
GS TRAINING
Delivery % Attendance % MNo. of Attandees
80 80% ¥ 157 ¥
Prev, Period (78] Fres. Period | 2096) Prev. Pariod [170)

TRAINING COMPLETION RATE

100

BO

&0

40

20

0

. 'I'rmml'lqu'rlrn A . TFﬂHIH' Frw:mi.
Training Program © [l Training Pragram O
. Training Progrem E

November December January

SKILL ACQUISITION AND IMPROVEMENT

100

80

60

40

0

Pre<Training Score
] g

LEADERSHIP  ADVANCED DIGITAL SALES CYBERSECURITY
EXCFL MARKETING TECHMIDHIES

B Post-Training Score

LS Properties Retail
TRAINING SURVEY SCORES
Satisfaction NP5 Survey Response %
80% V¥ 80 v 94
Frev. Period |305) Pres. Periad {90 Prov. Period [33%)

EMPLOYEE SATISFACTION WITH TRAINING PROGRAMS
[ Training Program A B Training Program B
Training Program C | Training Program D

B Training Program E

10
8
B
4
2
0
January February March April May June
TRAINING ATTENDANCE RATE
Training Program A [} Training Program B
Training Program C ] Training Program D
) Training Program E
Janunryr February March April May June

Detaded saalysi Wes Date: o

CUSTOMER EXPERIENCE

Within SLA CSAT Score Response Rate
6.25% v 60 v 70% ¥
Prev. Period (7% Prev. Period (70%) Prey. Period (80%)

TRAINING COST PER EMPLOYEE

Tradmiing Program i | Training Frogram B

Traiming Pragram C B Trsiming Program i

|

250
B Teairsing Program E

20
15
100

50

O

o

0
January February March Apnl May June
OMNLINE VS OFFLINE TRAININGS
Offline
33.3%

Online
66.7%
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