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document where stakeholders L . provides detailed as-built
are kept up to date and s “. documentation on the
recurring meetings are hold . °. configuration. Admin or end-
to make sure that the project ; ‘ .. user training can be provided
is still on track. Through the o . whenever the customer thinks
project, a phased approach 0 c. this is necessary. Beside that,
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‘ _ c Together with our intake
. documentation and the
o customer’s needs, Orlox creates
Assessment o L an in-depth roadmap were

every technical decision point
is being documented. Potential
quick wins or important
prerequisites will be listed
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The roadmap document will
then be used as the baseline
implementation document for
the entire project.

With a thorough functional

and technical intake on the
environment, Orlox can create a
simplified overview of the as-is
environment.
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