O.l? E C Plan Ahead.

Perform Better.

ORTEC delivers

. next-generation tactical
TaCtlcal Planner planning that helps

logistics teams build

. L. realistic, cost-efficient,
Smarter Planning. Better Decisions. Stronger Results. ST —
ORTEC Tactical Planner is the next-generation for tactical planning/static routes with confidence before
planning, delivering advanced tactical planning and optimization to help logistics execution begins.
organizations plan smarter, faster, and more sustainably. Designed to bridge
strategic intent and daily execution, Tactical Planner enables planners to create
realistic, feasible, and cost-efficient schedules while responding confidently to
changing demand, capacity constraints, and service requirements.

Intelligent Planning Capabilities Designed to Balance Cost, Service,
and Sustainability

ORTEC Tactical Planner enables teams to build realistic, constraint-aware plans that hold up under daily operational
pressure. The result is fewer manual adjustments and more consistent performance in execution.

Advanced Route and Quick Scenario Analysis Realistic and

Schedule Optimization and Comparison Feasible Planning

Generate optimal, constraint-aware Quickly model and compare multiple  Ensure drivers, vehicles, and routes are
schedules that balance cost, service, planning scenarios to support faster,  scheduled based on real operational
and resource utilization. more confident decision-making. constraints and compliance rules.

Flexible Planning for Sustainability-Focused
Peaks and Variability Optimization
Adapt plans easily to fluctuations in Reduce mileage and emissions that

volume, changing service requirements, support sustainability goals without
and capacity constraints. sacrificing service performance.




Turn Planning Complexity into Measurable
Business Gains

ORTEC Tactical Planner helps planning teams manage daily complexity without

adding manual effort or planning overhead. By turning tactical decisions into

executable plans, it delivers measurable gains across cost, productivity, service,

and resource utilization.
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More cost-efficient routes that reduce total mileage and working hours

your operational planning and execution.

*

overall mileage

Realistic driver deployment based on feasible, compliant schedules
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Less reliance on subcontractors during peak periods through better
fleet utilization

»*

Lower overtime costs thanks to a more balanced distribution of workload

Longer-range views with a tactical schedule showing several weeks, for use in

Lower CO2 emissions, contributing to a cleaner environment through reduced

Higher productivity, enabling more work to be completed with the same resources
Optimized fleet composition, ensuring the right vehicles are used for the right jobs
Improved customer service through accurate, reliable delivery appointments
Faster problem-solving by easily comparing alternative scenarios and outcomes

Reduced planning time, significantly shortening the schedule creation process

Greater flexibility to meet stringent and changing service-level requirements

Beyond Routing:
The Power of
Tactical Planning

ORTEC Tactical Planner
goes beyond routing.

It transforms tactical
logistics planning into
a data-driven, forward-
looking process, helping
organizations reduce risk,
control costs, improve
sustainability, and
consistently deliver high
service levels. By moving
from reactive routing to
proactive tactical planning,
organizations gain a lasting
competitive advantage.
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View and analyze master routes for a specific weekday to quickly understand
planned coverage, workload distribution, and overall route efficiency.
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Optimize Every Mile. Plan with Confidence.

Logistics complexity continues to increase, with more orders, tighter delivery windows, higher sustainability
expectations, and ongoing pressure to reduce costs. Traditional routing tools are no longer enough. ORTEC Tactical
Planner replaces basic routing with a scenario-driven, optimization-based planning solution that empowers teams
to evaluate options, anticipate outcomes, and choose the best plan before the daily plan begins. The result is faster
planning, better decisions, and stronger operational performance.
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0 Explore detailed route information with
satellite imagery to validate feasibility,
improve accuracy, and ensure routes align
with real world conditions.
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Plan with confidence. Optimize with insight. Deliver with
ORTEC Tactical Planner.

Contact ORTEC to learn how more strategic route and schedule
planning can elevate your tactical logistics operations.

{ +31886783265
™ info@ortec.com
@ ortec.com
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