


P3MO provide an intelligent and informed led approach
to transformation that is changing the way the World
delivers change. Our range of services connect your
peopletoyourorganisation,yourtoolkittoyour processes
and your technology to your transformation, ensuring
that you retain clarity in your data, collaboration across

your teams and control of your business change.

Embedding P3MO into your transformation programme

allows you to:

e Provide significant bottom line savings, by reducing
reliance on 3rd party consultancy

e Improve internal skills and capability, increasing,
communication and collaboration across your teams

e Provide continued reduction in future project spend,
by retaining lessons learned and project IP

e Reduce project slip and achieve transformation
benefits, through greater visibility and speed of
decision-making
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Connectis PAMO's unique cloud collaboration
software solution that allows you to visualise,
interact with and ultimately control your
business transformation from any device
and any location. Connect provides business
stakeholders and transformation teams
with one source of the truth for their
transformation data. This enables increased
collaboration across your teams, thus easing
decision-making whilst reducing the need for
multiple analysts to support the governance
and reporting that aids those critical data

driven decisions.

Connect Provides:

® Data Clarity & Visibility

e Retention of Transformation IP and Lessons
Learned

® Digital loop around your transformation

e Real time decision making

e Collaboration across your teams



Transformation
Toolkit

Transformation Toolkit is a simple to use
hub providing, framework, methods,
guidance, training, policies and templates
enabling non-transformation specialists

to support the delivery your change.

We provide your teams access via a
Transformation Toolkit portaltoall material
and during the implementation phase
of our engagement support you with
training and coaching to key personnel
upskilling them in the core competencies

required to support your change.

Our Toolkit provides you with
economies of scale by enabling your
own internal resources to better
support your business transformation

projects.

We bring a best in class approach
that will accelerate and jump start
your transformation through a set
of standardised and simple tools,
that connect to your transformation
processes and enable a self-service

approach to transformation delivery.



Connected
Delivery

Connected Delivery, is a partnership
approach to support you in your
transformation journey and complement
our Connect and Transformation toolkit

services.

Prior to engagement we work with you
to identify gaps in your team and align
our consultants to support you in these
specific roles. We advise and guide you
through your transformation, but only for

as long as you need our support.

Our goal is to leave your transformation
as soon as possible having enabled you to
govern and deliver your own change. We
do this by improving the capabilities and
utilisation of your transformation through
Connect coupled with a true partnership
approach with P3MO. Together we provide

you the platform to greatly reduce your cost

and dependency on third party providers
whilst enabling you to retain control of your
programme and transformation spend,
ultimately delivering EBIT and shareholder

value




Our Promise

We believe our customers should know what to expect when
working with the P3MO team. This is our customer promise that
drives every member of the team to deliver exceptional service.

O
P3MO will provide
the Connect software
solution to give you
enhanced real-time
visibility of your
transformation
performance and
improve management
of your delivery output

P3MO's delivery
model deploys your
transformation with
the least amount of

resources possible
whilst allowing you to
maintain the highest
level of quality and
maturity in your
delivery
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P3MO cares that you
continue to improve
as an organisation.
We believe that every
business should have
the right tools and
resources to increase
productivity across
your organisation
successfully

P3MO will improve
internal resources skills
to enhance business
capabilities, ensuring
less reliance on external
resources to deliver
business change

If you are interested in finding out more about P3MO
please make contact and one of the team will be in touch.

01865 238146

Hello@p3mo.io

P3MO, 1&3 Kings Meadow,
Osney Mead, Oxford, OX2 ODP






