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Microsoft Teams Rapid Readiness Methodology

Discover Analyze Recommend

Teams provides a workspace for real-time communication, collaboration, meetings, and file and app sharing.
No matter the reason you are searching for a platform to support a remote workforce, Connection can help.

With our Microsoft Teams Rapid Readiness engagement, we can help your organization quickly assess its
environment and determine your overall readiness for a Teams rollout. During this advisory service, we will
provide a roadmap that documents business and technical requirements, deployment best practices, and
design considerations.

The phases are as follows: Day 3: Recommend:

Day 1: Discover: « Present findings and recommendations

- Collect information on current environments through
technical assessment « Present SOW for implementation

« Collect concerns and challenges

- Identify business requirements and desired business
outcomes for Teams through stakeholder interviews

Create a Teams environment that takes your organization’s
Day 2: Analyze: needs into consideration. Call an Account Manager today

o for more information.
- Generate findings based on data collected

Business Solutions Enterprise Solutions Public Sector Solutions

+ Create use case specific options for deployment 1.800.800.0014 | 1.800.369.1047 | 1.800.800.0019
- Develop an overall recommendations roadmap and design

for the Teams implementation www.connection.com/Microsoft
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