“®» PELiCO

Cut Turnaround Times and Increase
your Engine Repair Throughput with Pelico

Pelico’s supply chain operations management platform offers MRO professionals a bespoke
solution to manage complex maintenance and repair aircraft engine projects, empowering
organizations to reduce turnaround times (TaT) and increase throughput.

Outstanding results from our top industry customers
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TURNAROUND TIME ' THROUGHPUT TEAM PRODUCTIVITY

What you can accomplish

Boost customer OTD by identifying the Ensure material coverage at the kitting
[@ engine’s critical path & aligning the ® gate by proactively addressing shortages
maintenance network with it and enhancing supply chain visibility
Improve throughput by streamlining Make strategic resource allocation
‘}\’ repair planning under material & capacity g/,} decisions by effectively prioritizing
constraints between OEM & MRO needs
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With Pelico, it only takes 2 seconds
to see what's missing for your

engine.
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Thanks to Pelico, we discovered
that we'll be short for 100
compressors that would've
blocked customer orders worth
$15M.
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Sammy Yassine P.

Repair Station Director, Safran Cabin Kitting Manager

Garden Grove, CA MRO Shop
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“® PELiCO ‘s MRO Solution

& Data Synchronization X Bottleneck Anticipation
Synchronize MRO operations data to ensure the Drill down into an engine's multi-level BOM to gain
right parts are at the kitting gate on time, while complete visibility on blockers (such as part
proactively identifying the critical path using a shortages, quality issues, late repairs, or
comprehensive GANTT chart. subcontractor delays) and uncover their root cause.

Intelligent Assistance & Cross-team Collaboration

Synchronize MRO operations data to ensure the Enable real-time and contextual collaboration

right parts are at the kitting gate on time, while across gates and functions in one platform to take
proactively identifying the critical path using a coordinated actions, creating an accelerated
comprehensive GANTT chart. feedback loop that drives informed decision-making.

360° view of your shop visits

Maintenance, Repairs & Overhauls

Gate status Planned Released Inprogress | i Late ShopVisit Critical Path
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A TaT Delta: +110 days V¥ Revenue: - $1,037,465
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Transform your journey to resilient MRO operations contact@pelico.io




