
Enterprise AI Strategy
and Roadmap –
4 Weeks

Build an actionable, organization-wide AI
roadmap that aligns business objectives with
Microsoft 365 Copilot, Power Platform AI, and
Azure OpenAI capabilities.



Why This Matters?

Identify where AI can deliver
measurable ROI within your business

Build alignment between IT,
data, and business stakeholders

Reduce AI adoption risks through
governance and security planning

Accelerate innovation using
Microsoft’s trusted AI ecosystem

AI Without Direction Is Just Experimentation - Turn It Into Impact
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Current-state
assessment of data,
processes & tools

Strategic roadmap for Copilot,
Power Platform & Azure AI

integration

AI use-case discovery &
prioritization workshop

by function

Final presentation with
short-term & long-term

execution phases

Governance, security
& Responsible AI

recommendations

What We’ll Deliver?
A Structured, Business - Aligned AI Adoption Framework
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A tailored AI strategy aligned
with your business goals

Documented AI roadmap
covering tools, timelines &
ROI focus areas

Secure AI Governance &
Compliance Framework

Recommendations for
pilot projects & quick wins

What You’ll Walk Away With?
Clarity. Confidence. Competitive Advantage.
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Accelerate Your AI Journey
with Purpose
Move from curiosity to clarity.

Contact us now!

Define, plan, and scale AI with a
Microsoft-aligned strategy
crafted for your enterprise -
in just 4 weeks.

Trusted By Clients
Across The Globe

Syneos Health Merck Evercore iHeart Radio Warner Music
Group Auction.com
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