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Power Platform lets you rapidly develop custom and Solution Expertise

flexible low-code line-of-business solutions that integrate
existing systems and data to drive innovation and (@ —=>

<=
efficiency across the organization. Our certified experts, L
. Center Of Enablement Low-Code App Application
custom accelerators, and proven delivery methodology Initiation Development Modernization
will help you build a successful Power Platform program 0
5%
with comprehensive governance. e e@e
Intelligent Automation Managed Support Multishore Delivery
6 Years of Experience Industries We Serve ‘ Power Apps Awards & Recognition
* Automotive , Power Automate 2023 Microsoft Partner of
30+ Certified Experts + Healthcare the Year Finalist
+ Financial Services ‘:’ Al Builder 2021 Microsoft Healthcare
40+ Successful Engagements « Life Sciences Partner of the Year Finalist
’ Power Pages
4 7/5 * Retail
CSAT - . .
. » Energy and Utilities TQ Copilot Studio
+ Oiland Gas
. p Dataverse
Microsoft Recognized Low Code Application Development * CPG and Manufacturing -
Specialist and Intelligent Automation Specialist I Power Bl

#12th largest Power Platform Partner PERFICIENT 2



Continuously Optimize With Hyperautomation

1. Centralize

Establish and run a Center
of Excellence (CoE) to
support innovation

2. Govern

Keep your data secure and compliant with
Managed Environments and the Power
Platform Admin Center

6. Improve

Continuously gain insights and
improve processes with task mining,
process mining, and Power BI

Hyperautomation
5. Orchestrate With Power Platform 3. Empower

Train and activate users at all
levels to use Power Platform

Scale and monitor effortlessly with work
queues, hosted infrastructure,
troubleshooting, and more

4. Innovate

Streamline processes with Al,
Power Automate, Copilot
Studio, and more.
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Hyperautomate Processes to Drive Efficiency

ey 23 <2

aQ_oP |
Increase organizational agility Foster employee innovation Continuously improve processes
with end-to-end process with Al-powered tools and with 360-degree visibility,
automation and orchestration governance insights, and administration

90% of Al users say it helps them save time at work.*

*Al at Work Is Here. Now Comes the Hard Part
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https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part?ef_id=_k_Cj0KCQjwsPCyBhD4ARIsAPaaRf0_se-C7b914tIbBIcz_x_qJWlx7-O5_TinuGD9cu_2FxMQsPK8-8MaArIFEALw_wcB_k_&OCID=AIDcmm9xzw3cn3_SEM__k_Cj0KCQjwsPCyBhD4ARIsAPaaRf0_se-C7b914tIbBIcz_x_qJWlx7-O5_TinuGD9cu_2FxMQsPK8-8MaArIFEALw_wcB_k_&gad_source=1&gclid=Cj0KCQjwsPCyBhD4ARIsAPaaRf0_se-C7b914tIbBIcz_x_qJWlx7-O5_TinuGD9cu_2FxMQsPK8-8MaArIFEALw_wcB#section3

Orchestrate an Ecosystem of Seamless Connectivity
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Low-code Enterprise Secure Mixed-reality Custom Self-service Communication Core business Collaboration
applications applications web portals experiences copilots analytics tools applications tools
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automation automation intelligence management mining mining
Data and Services
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Cloud services
and storage

Core business
data service

data

Productivity suite
on-premises data

data
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Save Time and Reduce Costs

250 hrs $31.3M

Each year saved per Labor savings
employee

“For RPA overall last year, we saved a million manual hours.
This year, we would like to automate $30M worth of work
with Power Automate.”*

— Automation Lead, Perficient Financial Services Client

*The Forrester Total Economic Impact™ Of Microsoft Power Automate, June 2024




Intelligent Automation Jumpstart

As business operations become more digitized, critical workflows span legacy software platforms,
cloud-based services, and employee tasks. Bottlenecks occur when apps and tools don’t communicate
well with one another or require manual interventions. These processes can’t scale or be reused across
the business. Our Intelligent Automation Jumpstart helps your enterprise navigate these challenges
and take the critical first steps in your hyperautomation journey.

Activities:
- Document Organizational Goals Deliverables:

- Process Discovery + Summary of New Capabilities

- Deep Dives  Prioritization Scorecard

- RPAPlatform Consolidation Assessment *  Future-State Vision

- Automation Project Lifecyle - Use Case Score Card

. Governance + Business Value Assessment

- Environment Set Up * Roadmap

Starting at

6-8 Weeks $50k




Intelligent Automation With

Power Automate - Getting Started

Discovery

Strategy

Organizational Goals
Define organizational goals and objectives
for the use of hyperautomation.

Solution Design

Process Discovery

Hold discovery meetings on
automation use cases, document
current processes (up to 10), and
define which automations

are possible.

Deep Dives

Select up to three processes for a deep
dive discovery session to define the
future-state automation. Process
mining may be employed for
appropriate scenarios.

Project Lifecycle

Define the automation project lifecycle in
your environment—including education
and training—identifying opportunities for
automation and defining development, QA,
and deployment best practices.

Action

Power Platform Governance
Define Power Platform governance—
including the environmental strategy—
DLP configuration, support processes,
and security.

Process Design
Define future-state automation processes

Environment Setup
Create a prioritized product backlog with
detailed requirements.

Proof of Concept
Develop a timeline for future use of Power
Platform.

Roadmap
Create a roadmap that satisfies business

objectives and defines future automations.

RPA Platform

Consolidation Assessment
Identify opportunities for Power
Platform ROI by consolidating RPA
vendors.
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Sample Deliverables

Platform Capabilities Needed

O P for A4 et rguting i A Actyaion e K
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Summary of New Capabilities

A written summary of the Power Platform

capabilities being requested by the business.

Orientation Emails
Human Resources

3
§
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Use Cases

A clearly defined set of use cases for each
of the primary functional groups written
in non-technical language.

Prioritization Scorecard: OSR

P

Prioritization Scorecard

A scorecard that highlights the importance of
each use case, developed through facilitated
prioritization exercises.

Top Business Scenarios:
Benefit vs Effort

% Establish Program Develop Program | .

= Grow Backlog Realize Strategy
Lowe eer

Business Value Assessment

An estimation of the ROl for assessed use
cases.

Vision: Future State

Cusstiomerns Salet Mgy Mlarieting

o

Future-State Vision

A written summary of the role that Power
Platform will play within each functional
group and its benefits to their team.

TaAAT

Roadmap

A definition of the major phases of
implementation, including the sequence
and duration of each phase.
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Preliminary Timeline

Technical Audit

Business Value Assessment
Platform Governance

Automation Environment Set Up

Pilot Creation
Results
Presentation
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