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Copilot for M365 
Readiness

Plan
Review minimum technical requirement and how you 

can prepare for enablement. Learn about best 
practices for permissions, security, privacy, 
compliance, and data residency to help your 

organization get prepared.

 

Prepare
Discuss and strategize good content management and 

governance practices in preparation for Copilot. 
Prevent content oversharing and poor end user 

experience by having a data governance and 
information architecture strategy.

Review
Review the risks related to permissions, security, 

access, and data privacy and have a clear 
understanding for immediate next steps and plan for 

pilot based on our findings

Readiness Report

Data Governance & Information Architecture 
Strategy 

2 Weeks  |  Starting at $20K 

The M365 Technical Readiness engagement 
is the foundation for a successful Copilot for 
M365 Pilot implementation. We will assess 
readiness by providing risks, blockers, next 
steps, and best practices for data 
governance, security and compliance


