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MICROSOFT 365 COPILOT READINESS BY PHAT – LET’S GO!

Discovery Assess & 
Align

Plan & 
Prepare

Pilot & Roll 
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Manage & 
optimize

• Microsoft 365 Copilot 
overview

• Discovery workshop
• Align Microsoft 365 Copilot 

Introduction with AI strategy
• Create understanding for 

“Art of the possible”

• Workshop to assess 
organizational & technical 
readiness

• Align with AI Governance
• Tenant review for sharing 

and access options

• Plan Adoption & Change 
activities

• Implement best practices 
• Close identified gaps
• Involve stakeholders

• Rollout Microsoft 365 
Copilot for initial user group

• Gather feedback and 
improve setup

• Rollout Microsoft 365 
Copilot at scale

• Leverage other AI 
capabilities

• Improve business processes 
along AI solutions

• Foster AI user community
• Manage growth & usage



MICROSOFT 365 COPILOT READINESS BY PHAT

Just buy the licenses and Copilot will be by your side? – As always, it’s not that simple

Copilot Readiness by PHAT helps you to prepare your organization for a successful M365 Copilot 
implementation

Amplify human ingenuity and innovation with AI infused 
across the suite of Microsoft 365 apps. 

Find time to be more creative with a Copilot that works 
alongside you, embedded in the Microsoft 365 apps 
millions of people use daily, including Microsoft Teams, 
Word, Excel, PowerPoint, Outlook, Loop, and more. 

• Extend Microsoft 365 security, compliance, and privacy policies.
Keep data protected within your Microsoft 365 tenant and enforce 
strict security protocols. 

• Maintain control over the privacy of your data. Govern data 
seamlessly across your organization, managing data sharing and 
access. 

• Manage critical risks and regulatory requirements. Investigate 
policy violations and reduce risk with built-in automation. 
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