With our PHATaccelerate approach, we bring together the advantages of our many years of expertise with
Microsoft, Development and our adoption and change approach. We accompany companies that are in the digital
transformation and have the vision to offer their processes with individual applications and applications on
Microsoft 365 and in particular in Microsoft Teams sustainably.

We demonstrate the potential of Microsoft Teams-as-a-Platform, support relevant governance to create
organizational requirements and make our customers low-code-ready.We act as a bridge between IT, business
and the users, according to our mission: PAIRING HUMANS AND TECHNOLOGY.

@ PHATaccelerate - Our approach and added value

In a discovery workshop, we work together
with the client and the various stakeholders
(e.g. business, IT or executive board) to

determine the governance requirements et
along jointly identified business use-cases. marke!
We speak the language of business and IT and
connect the needs of all stakeholders. Our
experience enables us to shorten the time-to-
market of our own apps and to bring speed to
process changes or innovations. Translated
with www.DeepL.com/Translator (free
version)
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Together we develop a vision for the [power platform) governance and application architecture. We
accompany all phases of the implementation with communication and consulting measures - from the
exploration workshop to the piloting to the roll-out of the first applications - so that the process, but

also the users are in focus and shape the adoption and the change.
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