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Problem: FPD-/paper invoices create [abor costs & errors

$120B loss from supply chain errors

Manual data

entry

QTY invoiced
# received

Tickets,
emails, calls

Supplier &
customer
complaints

4-8%
shrinkage

1. https://www.spscommerce.com/blog/supply-chain-errors-discrepancies/
2. https://www.chainstoreage.com/operations/study-delivery-issues-cost-retailers-1-5-billion-lost-revenue/

PDFs, not EDIs

Refunds,
chargebacks,
apologies

“Many of our locations have
nothing but paper invoices”

- Fedex

“Surprisingly, there is still a
lot of manual work, and as
a result errors — 5%”

- Amazon

“Exceptions kill us”

- Flexport


https://www.spscommerce.com/blog/supply-chain-errors-discrepancies/
https://www.chainstoreage.com/operations/study-delivery-issues-cost-retailers-1-5-billion-lost-revenue/

Solution: lum static paper,

Turn static quotes, POs, and invoices

)

)

-3, and spreadsneets INto

a collaboration platform witn yvour suppliers

Into live, versioned, audit-able, collaborative data apps

Paper and PDFs become a real-time analytics dashboard



ScanAl"™

Al-barcode scanner

Extract barcodes and text
from paper invoices, BOLs,
PODs, rate confirmations

Human-level accuracy
guaranteed

Drop-in API
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From Name From Address

1Z X05 7A9 03 3889 3182

PAULINA MASSON 1650 SOUTH CENTRAL AVENUE

1Z X05 7A9 03 3889 7816

Tracey Channel 517 Terrace Dr.

1Z X05 7A9 03 3889 7351

Tom Goldman 997 Webster Way

1Z X05 7A9 03 3889 31
Sam Ken Conrad Dr.

ltems Vendors Locations Reci

Structured Data

FROM NAME

PAULINA MASSON

FROM ADDRESS

1650 SOUTH CENTRAL AVENUE
COMPTON CA 90220

TO NAME
AMAZON.COM
TO ADDRESS

650 BOULDER DRIVE
BREINIGSVILLE PA 18031

ITEMS

85637185, 48681857, 38577183
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Customize fields Delete record




lum a static FLI- Into a live collaboration app an

pending

:
a
Copy structured document

"originalScan": [
"https://s3.amazonaws.com/app.photoncommerce.com-ugc/documents/solar-foods—(

"https://s3.amazonaws.com/app.photoncommerce.com-ugc/documents/solar-foods—q
Invoice from Solar Foods 1%

"invoiceNum": '"4618794",
"invoiceDate": "2019-09-20",
“"trackingNum": "“49JH249-HJ2S3",
“"carrier": "Con-way Freight",
"shipDate": "2019-09-20",
Solar Foods Nator Inc “payment": {
] "termsDescription': "Net 90",
"termsDays'": 90,
"bankName": "JP Morgan Chase Bank",
"abaWire": "021000021",

Nator Inc
: To programmatically retrieve this structured document as part of an ERP or WMS integration:

GET

Sep 20th, 2019

Sep 20th, 2019  Dec 19th, 2019

(Net 90)

Solar Foods

INVOICE

INVOICE £ 4618704
OATE: 20104920

-1 #49JH249-HJ2S3 (Con-way Freight)

TRACIONG & ’ CARRIER | vewms

SIP DATE |

2190820 [CEET e

| Masseed ol salad 1oz

Wasath oed deIcata st by oz

Lo roul eheose 2002
Recsoary ad bag 202
Sweds 30d spieach Lup 10 cina

WOFPSG32IPNWGX Celeriac parcels 60z 192 EA $7.79 35% $972.19

G3YQYT1JZMSHQI Chilli penne 1KG 380 EA $9.79 30% $2,604.14

0ZSYCH45R86V2Y Flaxseed oil salad 140z

81 EA $18.74 25% $1,138.46

nstantly

Even the smallest
suppliers can send
iInvoices and
shipping
notifications as
easily as Instagram

- Never receive
blind arrivals
again

\Eliaieaas )



Chat with your suppliers, propose changes, reconclle & approve

John (via 6) a minute ago

Quantity for
WOFPSG32IPNWGX: 492 200

Traceable, audit-able
history

@ eoved el - Ina simple
conversational UX
meeting Sarbanes-
Oxley compliance

AP a few seconds ago

® Payment sent

Slack for invoicing &
| receiving
Centralize questions,
changes, and
agreements
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Matched against original PO
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he fastest way 10 send & receive guotes, POS, Invoices, reminders

Hey, did you get my invoice?
- Automated, customized
reminders + confirmations

Vendor Portal

$521,420 $9,284.82

Human and machine readable
Send a quote, invoice, or PO in
any compatible format:
ive, PDF, EDI, JSON, CSV, emall

84769483762 08/09/19

18609286395 08/11/19

Never lose track
Edit & communicate in real-time

76892746832 08/20/19

19385205296 09/01/19

48634643968 09/03/19




Capture a0 validate suppliers’ invoices & shipments

Petroleum Corporation

and Affiliates

rikp-

SMITH PROD COMPANY
ATTN: JOHN SMITH

1000 ENERGY WAY STE 500
HOUSTON, TX 00000

.o

Joint Interest Invoice Summary

Payment due in full (15) days after invoice receipt.
Unpaid balances are subject to interest charges

Invoices are available on the internet at

2 4

www.energylink. com

9

Billing Period: 772014
Invoice: 072014JV12345601
Invoice Date: 7/31/ 2014
Invoice Amount: S 6.50
Currency: USD

1

REMIT CHECK PAYMENT TO:

ABC CORPORATION

P.O. BOX 10000
ANYWHERE, TX 00000-0000
(800) 359-1692 CRMLJIB@AN

REMIT WIRE / ACH PAYMENT TO:

Bank Name

ABA 123000001 (Wire only)
ABA 123000002 (ACH only)
Account #1000000

Venture Venture Description Amount Billed Cash Call Applied Netted Revenue Amount Due
123456 NORTH 1 5.00 (2.00) 0.00 3.00
234567 NORTH2 3.00 0.00 0.00 3.00
456789 NORTH3 1.00 0.00 (.50) S0

TOTAL INVOICE 9.00 (2.00) (.50) 6.50
o— Current Invoice Amount 6.50

Please include invoice and/or venture numbers/amounts on your remittance to ensure accurate and efficient application

Joint interest invoice #
Name, address
Payment

Amount billed

Cash call applied
Netted revenue

Current invoice amount



ejiguleilVl=le RelolnalaalViglle=1ilelal 2round a central source-of-truth

.......

1. ScanAl™
Shipping documents

2. InventoryAl™
ltems, UPCs

3. MatchAlI™

Reconcile discrepancies between
invoices & POs



Over 100 businesses trust us o delver:

o
vi]Path '@ solutions

=4 . YAMATO
2 vicrosoft (D) e
FUJI Xerox @) NVIDIA.

UBER FREIGHT \'ANYWHERE

1. 2-4x taster throughput
compared to manual processing

2. 15-20% fewer errors and loss

3. 4-6% greater sales



How It works

Scan invoices, POs, quotes ScanAl™ sync extracts Vendors & customers see and

structured data, communicate around the same
checks errors live source-of-truth data




Team: Google Al Apple, Amazon, Boxed supply chains

velee . HELDENKOMBINAT
2t Google Al servicenow. MACHINE LEARNING amazon

CEO VP BD Partner Advisors:
Michael Young Jonathan Taylor Olaf Erichsen Rob Eldridge Ann Carpenter Karan Gandhi

Exit to Apple supply chain Passage Al, VP BD Advisor & Partner VP Fulfillment by Amazon Braid Theory CEO Boxed VP Operations
Smart Focus, global distributor (@cquired by ServiceNow) Furope CFO Amazon Asia Amazon SPM
backed by Google Al, Luxottica Linc, Kwik CEO CIO LA District 15

' VP A I t McKi

Bloomberg BusinessWeek Pigora Global Visual Heldenkomt?lnat mazor.1 nvestor CRINSey
y o , Technologies Relations
America’s Best Entrepreneurs”, Commerce Harvard MBA, Stanford

Wired, Economist (acquired by Olapic) Head of Europe
Stanford PhD dropout Retailigence VP BD Passage Al

(acquired by ServiceNow)
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Turn invoices into intelligence

partnerships@photoncommerce.com

44 Montgomery St, San Francisco, CA 94104

+1-415-390-6668
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