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PMOBytes® vision is to be the best in making
project management simple for professionals worldwide.

We started in March 2019 with a mission to provide professionals with project management trainings for industry best practice
certifications. By 2021, we trained more than 1000 students and due to our training it helped many in proceeding to the next desired
level in their occupations. We then diversified and started a consulting arm for the organization which aimed to practically apply our
expertise and experience in real life projects. We successfully delivered many projects for clients like Qatar National Bank, Ooredoo,
The Group, Ministry of Interior (Qatar), Cisco, Google and Microsoft Qatar.

We are now striving to be the best one stop shop for all project management office needs across the globe. And
to achieve that we have created our own product QPunch - Smart Management Solution which is blended with
real life experience exploring different industry standard methodologies. QPunch is created out of a passion and
provides features required to improve outcomes of projects and help organizations achieve better overall return
on investment. Its unique and provides a methodology which is hybrid and support all industries program,
project and portfolio management. We are growing and have a dedicated team to support the product and we
keep enhancing it based on learnings we receive from our clients.

We strive to make things simple for our clients to succeed which makes us succeed. I

Aamir Dawawala
PMP. MSP, P2P, ACP, ITIL, MBA D
CEO and Founder

‘=QPu nch

Smart Project Management



_I_

Transforming the way you

manage projects!

QPunchis a Smart Project Management application that
instantly reports relevant information in real time as projects
are progressing and teams are encountering challenges.

Our mission ensures that teams aren’t divided in Silos. In other
words; planning, execution and reporting are linked in a such a
way that teams will maintain continuous collaboration.

It’s a tool that does it all for all kinds of projects including
Portfolio Management

Program Management

Project Management

ﬁ Task Management ‘
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What’s —+

Unique?

QPunch supports Agile and Waterfall
Methodologies and can work as a hybrid

SDLC Sample
Activities

TASK MANAGEMENT MADE SIMPLER TO INCREASE 40%
IN RESOURCE AND COST EFFICIENCY

solution to support entities who are C , Y

trying to be Agile

Informative
Dashboard

Single consolidated view to know
all projects overall status at any
particular instance.

Integration

Virtual meeting integration to
zoom, MS teams etc, Email
notification to users, Chat
messaging to #WhatsApp.
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Kanban Board
with Graphics

Advance scheduling of all the Enabling team collaboration with
project activities to set Visual representation of all
appropriate dependencies and activities.

define overall timeline.

Localised Templates

QPunch is generic to all project
types and provides standard
activity templates for users to
have a start point.

Gantt Charts

Time-Sheets

Know how your team is occupied
to balance the overall workload
and increase work productivity.




E Kanban Board

QPunch works based on the Kanban Board method
enabling team collaboration with a Visual representation
of all activities to every project stakeholder

Easy team activity assignment

Progress Transparency for users

Define Priority based on Labels

Categorize tasks for better sorting and reports
Know when each activity will be completed

A Collapse Al ~ ExpandAll x> Undo »w Redo | () AutoScheduling = =i, Critical Path dy Baseline  [3 Export Import  £2 Fullscreen  Show @, Zoom to Fit
q n t t q r t s

QPunch allows advance scheduling of all the project activities | .. ... g R ey
to set appropriate dependencies and define overall timeline T
Timeline to know what activity was done when to enable e
traceability 5 R

e Critical Path Analysis

e Setting baselines

e Analyse Planned vs Actuals

e Seamlessly import activities from MS Project/Excel or
Primavera

Define all types of dependencies (FS, FF, SS, SF)

e Export Gantt to Pdf or MS Project / Primavera

Interface setup

Software design

Design database

Documentation creation

Analysis §

— Perform Initial testing

@  Releasev1.0
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Task

Al Feature +

Category

QPunch’s Al-powered feature analyzes your project data, past QPunch -
tasks, and current workload to suggest relevant and timely tasks. Fsiies

By automating task creation and prioritization, you can save time Unassigned (@

and focus on strategic work. Description

B I US ==
Automates description generation. D Insert text here .. W

[ ]

e Ensures uniform format and style.

e Minimizes errors in details and dependencies.

e Accelerates task creation process. (3 Ty witing with )
e |everages insights for optimized workflows.

@ WhatsApp Al Bot

QPunch’s Al-powered WhatsApp integration streamlines your
project management experience by delivering real-time
notifications and enabling task updates directly from your
mobile device.

e Real-time notifications on WhatsApp o = ~ - = e
J can \ R\ YOL"

e Task management via WhatsApp Al h » e

e Enhanced team co.ll'obor'ation | )é p— ' 2,/

¢ Increased productivity without login j\( ~ / 3

e Easy Access to latest project Information c_,c, N =

€& QPunch

Smart Project Management




4
Sprint Board View

QPunch’s Iteration feature in Sprint Board View streamlines
agile project management by providing a dynamic and intuitive
interface for planning, tracking, and executing sprints. With
customizable sprint boards, teams can easily organize tasks,
visualize workflow stages, and collaborate seamlessly to
ensure timely and efficient project delivery.

e Collaboration Tools for Team Communication and
Feedback

e Drag-and-Drop Functionality for Easy Task Management

e Real-Time Progress Updates via Burndown charts

e Customizable Columns and Swimlanes to Fit Team

Processes
App o e.g: punch or ticket or &category or #label or @username or $p 0 \
App Rel 13 i AppRel14 i AppRel15
01-05-2024 to 31-05-2024 12-05-2024 to 24-05-2024 01-07-2024 to 31-07-2024
@ Done (75.0%) X0 X0=1 © Done(583%) X 16 X0 =3 © Done (100.0%) X0X0E=6
14. Expiry after Optimization for planned hours &
subscription ° app not hiding
renewal
* Azure
3 16-07-2024 () ~ A @
X ==a
: Node Version o :
= : Update | |
=
. Planned hours not hiding even when
* Update API to version 20 -
Payment from clients, even though 07-08-2024 ) ~ W O
\ my - 3 16-04-2024 (9 ~ @ A1 W@ 3 -
~ . 1 /
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Document Management

QPunch allows easy management of document reviews and
approvals with its seamless customizable workflows. Using live
dashboards, the management can view all team activities
instantly as it is happening.

Track Approval / Rejection of Documents
Customizable Workflow engine
Traceability for User Actions

Self Editable Forms to change the fields

DOCUMENT
SEARCH MANAGEMENT META DATA

=

SYSTEM

|

/DOCUMENT
ARCHIVING

= b
WORKFLOW DOCUMENT

RETRIEVAL
VERSION CONTROL




Integrations

QPunch with its open framework allows seamless
integration to many other applications.

e Active Directory Integration

e Halo ITSM Integration

e Jira Integration

e Whatsapp Integration

e Virtual Meeting (Zoom, Teams)

¢ |ntegrated with any application API

i,

TRRTT— b

-l o

frya
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Time Sheets

Know the team’s current utilization and future forecast to
balance overall the work between the team members
equally.

e Resource Utilisation Reports
e Forecast Reports

e Trends

e Burn down charts
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Burndown Chart

Hours remaining
=

Milestone




REGULAR

QAR O

Per Annum

~ QARO

v One Subscription

v Task Management

/ File/Photo Sharing

.~ Basic Reports

. Limited to 2 Projects or 5
Users

v 1 Month Free Access

QPunch

Smart Project Management

PRICING

BASIC

one 32

Per Annum

.~ Kanban Boards

/ Task Management

~ Roles Management

v/ Project Dashboard*

/ Standard Project reports

.~ Leave Module

.~ Limited to 3 Projects or 10
Users

v *Includes Resource

Management

PREMIUM

864

Per Annum

All Basic Features
Gantt Chart

Document library (max
1GB storage)

Client Data On-boarding
support

Issue tracking Module
Limited to 10 Projects or
100 Users

*1 Free Custom Report

C LKL

AN

ULTIMATE

= 6,120

Per Annum

All Premium Features
Calendar View

Project Progress real-time
report

Document Management
(max 2GB storage)
Dynamic Reports

2 days Training and On-
boarding

Unlimited users within
the same project

*3 Free Custom Reports
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GENERAL TAX AUTHORITY & &

A
%z of O

THE QUICK SUPPORT FROM
THE TEAM IS A CHERRY ON
TOP

IT PROJECT MANAGER
General Tax Authority

ee

‘e T
‘

torus

Easy to track resource
progress and flag any
blockers/issues

MUSONDA VERONICA
Project Manager

ee
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TESTIMONIALS

i 9
QPunch helped us keep our

project timeline in order. Easy
to use platform.

FOUNDER
Detente Technologies

| am in love with the simplicity
part of it

Elec. Project Manager
Al Nasr Holding

ee
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Great task management tool
with a very modern, simple to
understand Ul

Sr. Director
Comino Software Department

ee

7 1) 9

BAHADIR MALTAURO
—— JOINT VENTURE —

We really happy with this user
friendly and Realtime tool to
fulfil our QC Requirements

ee

CQC System Manager
BMIV

v 99

() S=ELC

Coll e ge

QPunch’s Interface is
incredibly intuitive and sleek,
making project management
straightforward and efficient

ee

“« e

IT Manager
SELC College

| leveraged QPunch-Smart
Project management Tool to

introduce my team to real
time project scenarios and
Agile project management

CEO and Founder

Ideassion




We have established offices in
USA, INDIA & QATAR
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<START YOUR FREE TRIAL NOW!D

[J (+974) 6605 4415 / 3155 2224 A Product of

O (+974) 44457818 © info@pmobytes.com gpunch.co

GITCO BUSINESS CENTRE, 3rd FLOOR, TRANSWORLD TOWER 1, Behind Qatar National
<= Museum, Doha, Qatar

'PMOBytes



https://app.qpunch.co/register

