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“Founded in 1996, ECLEVA exists to identify 

organisations’ productivity and scaling 

blockers.  

Our team has deep expertise in Microsoft 

Technology stack and are advocates for the 

common data platform strategy.”

We build business line applications that lead 

to customer satisfaction, team enjoyment, 

increased productivity, and the confidence to 

make timely and informed decisions. 

Patrick Northcott, CEO
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Welcome to ECLEVA

Patrick Northcott 

Global CEO, Founder

Patrick is the founder and CEO of ECLEVA 

(previously known as PnP Solutions).  

Prior to ECLEVA he was CIO for a large 

number of corporates supporting business 

growth through digital transformation. 
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The sectors we operate in 
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Our consulting services: Digital Transformation 

with Diagnostic Programs
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SETTING THE VISION

Business and IT Strategy

Alignment

SIZING UP THE ISSUES AND

BEST PRACTICE

Deeper dive

*ECLEVA partners with Info-Tech to provide benchmarking data.

CURRENT STRENGTH AND 

WEAKNESSES

Critical areas needing 

prioritisation and opportunities to 

leverage

https://www.ecleva.com
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Ensure you are focused on the right things by systematically

collecting feedback from end users about the core services

that impact them.

*Percentage derived from Info-Tech Research Group’s End User Satisfaction Benchmarking aggregate data 

Only 23%

Find out what your users really think of IT’s core services!

• Measure satisfaction with IT performance

• Evaluate IT’s core service capabilities

• Build/support an ongoing IT strategy

of organizations have end users who 
are satisfied with IT.

Our End User Satisfaction Diagnostic will help you to:

End User Satisfaction 
Diagnostic https://www.ecleva.com
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Find out what your users really think of IT’s business 
applications!

*Percentage derived from Info-Tech Research Group’s Application Portfolio Assessment Benchmarking aggregate data 

of applications are actually effective.

Don’t manage your application portfolio based on your best 

guesses. Gather critical feedback from your end users to make 

informed decisions on business apps.

• Assess the health of your app 
portfolio

• Understand how your end users 
feel about the software you 
support

• Collect data to help you decide 
which apps to retire, upgrade, or 
maintain

• Create an internal annual bench-
mark

Only 41%

Use our Application Portfolio Assessment to:

Application Portfolio 
Assessment Diagnostic https://www.ecleva.com
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Ensure you are making decisions based on real data by systematically 
collecting insights from your key business stakeholders.

Measure business satisfaction and stop flying blind!

of organizations have stakeholders 
who are satisfied with IT. 

*Percentage derived from Info-Tech Research Group’s CIO Business Vision Benchmarking aggregate data 

• Highlight the business impact of IT constraints

• Prioritize key services and create an improvement roadmap

• Build action plans to manage critical stakeholders

Only 16%

Our CIO Business Vision Survey will enable you to:

CIO - Business 
Vision Diagnostic https://www.ecleva.com

https://www.ecleva.com/solutions/business-systems-consulting/#1626151095787-2ea854b7-79ec


Ensure you and your CEO are on the same page on your vision for IT by 

formalizing your communication and goal setting. 

Get aligned with your CEO today!

*Percentage derived from Info-Tech Research Group’s CIO-CEO Alignment Benchmarking aggregate data 

of CIOs and CEOs do not align on their understanding 

of the target role for IT.67%

• Understand your CEO’s perception of, 
and vision for, IT in your business

• Identify and build core IT processes 
that automate IT-business alignment

• Create a plan to address alignment 
gaps impeding business growth

• Execute your plan to demonstrate IT 
value and progress

Use our CIO-CEO Alignment Diagnostic 

Survey to:

CIO-CEO Alignment 
Diagnostic https://www.ecleva.com
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Optimize your project portfolio management processes and resource utilization!

*Percentage derived from Info-Tech Research Group’s PPM Current State Benchmarking aggregate data 

Use our Project Portfolio Management Scorecard to:

• Understand your current strengths and weaknesses

• Eliminate waste and increase project throughput

• Establish appropriate priorities and manage expectations

Ensure Project Portfolio Management creates effective alignment 

with organizational goals and leverages resource capacity.

of project capacity is used productively 
by the average organization.Only 49%

PPM Current State
Diagnostic https://www.ecleva.com
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End User Feedback Analysis Dashboard
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