Copilot Workshops & Implementation
Overview

Generative Al is reshaping how organizations work, but enabling it securely and effectively takes more
than simply switching it on. Al assistants for Microsoft 365 tools—such as Teams, Word, Excel,
PowerPoint, and Outlook—can help employees draft, summarize, analyze, and create at remarkable
speed.

To gain the full benefit while protecting sensitive information, organizations need a clear adoption
strategy, strong governance, and focused training.

POA Solutions provides end-to-end services: readiness assessments, interactive workshops, secure
configuration, pilot deployments, and enterprise rollout—so you capture productivity gains while
maintaining compliance and data security.

Vision

e Al-Driven Productivity
Natural-language prompts enable employees to generate documents, presentations, and data
insights quickly.

e Responsible & Secure
Our approach aligns with industry best practices for privacy, compliance, and data-loss
prevention inside your Microsoft 365 tenant.

e Business Transformation
Embedding generative Al into daily workflows reduces manual effort, shortens project
timelines, and encourages innovation across teams.

Key Workshop & Implementation Services

Service Area What It Delivers

Readiness & ROI Review your Microsoft 365 environment, security posture, licensing, and
Assessment governance to confirm Al readiness and provide a business-case report.
Strategy & Use-Case Identify high-value scenarios (e.g., sales proposals, financial analysis,
Design marketing content) and create a phased adoption roadmap.

. Configure Copilot features for a select group. Validate data security,
Pilot Deployment ] . .
compliance, and performance while collecting feedback.



Service Area What It Delivers

. Interactive sessions for executives, IT teams, and end users covering
Workshops & Training . . .
prompt techniques, best practices, and responsible Al usage.

Tenant & Security Fine-tune Microsoft 365 security controls, sensitivity labels, and
Configuration conditional access to safeguard confidential data.

Enterprise Rollout & Full deployment across departments, adoption campaigns, and ongoing
Change Management optimization.

Implementation Highlights
¢ Integration with Teams, Word, Excel, PowerPoint, Outlook, and other Microsoft 365 apps.
e Optional Power Platform and custom business process automation.
e Advanced analytics using Microsoft Graph data for improved context and search.

e Secure connectors to approved third-party data sources.

Packages
Package What’s Included Best For
E tial Readiness assessment, one executive workshop, pilot Small businesses starting with
ssentials
deployment for a small team. Al.
p Essentials plus multi-department pilot, advanced security Mid-size organizations seeking
ro
configuration, and admin training. structured rollout.
. Full implementation, custom integrations, Power Platform Large enterprises or regulated
Enterprise

automation, and ongoing optimization. industries.

Industries We Serve

Healthcare ¢ Financial Services ¢ Manufacturing ® Education e Professional Services ¢ Retail &
Consumer Goods ¢ Public Sector



Why POA Solutions
e Recognized Microsoft Solutions Partner for Modern Work and Security.
e Early experience delivering Copilot pilots across diverse industries.
o Deep expertise in Microsoft 365 security, compliance, and Zero-Trust design.

e Complete service journey: Assessment - Workshop -» Pilot - Enterprise Rollout - Support.

Business Value
e Productivity Boost — Automate routine tasks and speed up content creation.
e Secure Innovation — Maintain privacy and meet compliance requirements.
e Faster ROI - Structured workshops and pilots shorten time-to-value.

e Change Management — Drive adoption with tailored training and executive alighment.

Call to Action

Empower your workforce with secure, Al-driven productivity.
POA Solutions guides you from readiness to full-scale Copilot deployment—maximizing benefits while
protecting your data.



