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Employees
Revenue

B Microsoft

B Dynamics 365

Facts & Figures

YOUR GROWTH.




9 Local offices

UNITED KINGDOM, GREECE, ARGENTINA, DUBAI

Q Partners in

ROMANIA, POLAND, CYPRUS

9 Customers in 37 countries

YOUR GROWTH. OUR RESPONSIBILITY.
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We consider Loyalty as part of the
Customer Experience (CX), something
broader that goes beyond loyalty
points & rewards.

Isidoros Sideridis, CEO
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Why with Pobuca
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We design
vour CX Strategy

Create the solution that best
addresses your needs

YOUR GROWTH. OUR RESPONSIBILITY.



Loyalty Design Services

Loyalty plan

Solution Success factors
fundamentals characteristics Processes & metrics
Corporate Tiers/Benefits Registration KPIs
objectives
) Personas/Profiles Reward Metrics
Customers _ Redemption
needs S_L_|ggest|ons fOI_‘ ROI Analysis
Best Practices/ affiliates & benefits Support
Modern trends

YOUR GROWTH. OUR RESPONSIBILITY.



Know your customers

360°

Customer
view

CUSTOMER DATA
PLATFORM (CDP)

PREDICTIVE
ANALYTICS
GDPR Compliant

Recommendations &
Scoring
CUSTOMER
e AT o " @ CUSTOMER
Buying Behaviour
(offline - online) Contact forms
Online Behaviour
Campaign & Survey responses

Call center dialogues
YOUR GROWTH. OUR RESPONSIBILITY.



Engage your customers

Create personalized experiences

and grow your business.

YOUR GROWTH.

OUR RESPONSIBILITY.



Engage your customers

What

How
& Omni channel campaigns

& Fully personalized content

« Real time execution
< Location based
@ Ad-hoc & triggered campaigns

@ Proximity marketing (GPS, Wi-Fi, Beacons)

Email, SMS, Viber, push (mobile, web), FB messenger

YOUR GROWTH. OUR RESPONSIBILITY.



Reward the loyal customers

’_______
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Translate sales Implement process et up rewards such  y,rease Loyalty
and marketing flows & rules such as as digital coupons, while
actions into “extra points” or refer discounts & gifts, maximizing ROI
loyalty points a friend fully personalized
YOUR GROWTH. OUR RESPONSIBILITY. —



Our solution: Loyalty
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Various Loyalty Coupon Additional Reporting &
Loyalty Types processes management functionality Analytics

Point & Tier : Registration : Flexible : Proximity : Real time RO
Programs : sc()lcr;jlc%:(:dci)anllc?gei’n) : (value, %) : (beacons, wi-fi, gps) : achievement
I I I _ . :
Discount : Omni-point : Offers : Digital & Physical : Member related
Programs i collection i (1+1, free items, bundles) i cards i analytics
| | | |
Rebate / ! Redemption | Basket rules & : Apple Wallet / : Transaction
Cashback : (coupons & gifts) : prerequisites : Google Wallet : analytics
I I I Gamification & I
' . . | . .
Club or Affiliates n Experiential ! Combination : amBl ';a lon | Product
oriented | rewards | rules | auges | recommendations
| | | |
| | . | Digital |
Multi-brand : Expiration of | Available for | Marke’? ace of ! Customer
| : | & e-sh ! P ' tati
! points ! store & e-shop ! rewards | segmentation

YOUR GROWTH. OUR RESPONSIBILITY.
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Card linking
4
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Technologies
for a Seamless CX

YOUR GROWTH. OUR RESPONSIBILITY.



Customer touchpoints

Microsite — Mobile App - Chatbot

Allow your customers to:

SJEBEN

Cosmetics Club

o;‘:

3

S Manage their profile & preferences

e o Receive personalized offers & coupons

Phone number*

8888888888 y
User profile

e Access their history

45 Liberty Street

(transactions, campaigns, etc.)

e. = GDPR Compliant

YOUR GROWTH. OUR RESPONSIBILITY. —



Store/Partner’s portal

- |
SJEBEN Welcome, George!
Cosmetics _—
Please enter a phone number to find a loyalty member.
w | Home
SR Loyalty Members Check a Coupon

Search the code of a coupon or voucher to check it's validation.

Q. OCLW6JE7PAVW () Check

l~»  Performance

Scan a Loyalty Card

Scan a member’s loyalty card to find him/her in the system in
no time!

YOUR GROWTH. OUR RESPONSIBILITY.

Offer your B2B partners a portal,
to view customer information and

perform certain actions.

Allow your partners to:

v" View customer details,

with limited information If needed
v' Edit customer’s information
v' Manually burn coupons

v Confirm discounts & offers



Redeem in Multiple partners

SJEBEN
Telecom &

My Wallet
You are a freem

Hello, Jennifer!

Find vouchers with discounts tailored
to your needs!

Explore them now! >

O
= Brands View All < > ueselasl)  KTEO Hellas
" SIEBEN @ AEGEAN >> -10% Motorcycle Check

O
o= Telecom & For just 20 coins!

SIEBEN Telecom : IKEA : SHELL : AEGEAN :
@ Get it now

3 Active Offers 5 Active Offers 1 Active Offer 2 Active Offers
- My Vouchers
Available Vouchers View All < >

!}ﬁ‘ Starbucks EXP. TODAY
“‘%5%&’ Get 1 coffee for free!
[‘ EKO
-3€ for basic wash
EKO

OK Anytime Markets
-10% off your online offers
Buy 1 coffee - Get one FREE 25€ Thyroid Ultrasoun d -30% Smartwatch Garmin Venu

. . - ) . g Haagen - Dazs

YOUR GROWTH. OUR RESPONSIBILITY.

Offer your customers different rewards
based on their preferences.

Allow your loyal customers to:

v Enter a digital marketplace of rewards
from different available partners
v Select their preferred rewards

v Redeem their points however they like



Access actionable insights

Basic Insights

Campaign performance
Surveys reporting
Loyalty performance

Web analytics

YOUR GROWTH. OUR RESPONSIBILITY

Advanced Insights

Machine Learning

Insights
Segmentation Product Recommendation
RFM & Behavioral analysis Cross-sell, next best action
ROI & Fraud Analysis Churn analysis
Basket Analysis

Early detection of VIP
Up-sell



After sales

services

Guiding & supporting
your team

YOUR GROWTH. OUR RESPONSIBILITY.



Operational
outsourcing

YOUR GROWTH. OUR RESPONSIBILITY.

|
O 1 Loyalty Program evaluation
KPIs monitoring and quarterly reporting

O Creation of targeted campaigns
(content & communication strategy)

Implementation & performance
monitoring

|
Ad-hoc Campaigns
03
|

|
Advanced Customer Analytics
04 Cross sell, Up sell, Churn analysis,
Customer segmentation

Communication & gifts management

O 5 Affiliates & Gifts
|
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IKEA

“Pobuca optimized our customer journey
3 countries increasing satisfaction and loyalty”

Greece, Cyprus, Bulgaria

DESIGN

CUSTOMER EXPERIENCE CRM & LOYALTY STRATEGY CX & LOYALTY

v’ Customer Data Platform (CDP) that

v’ Analyze customers’ feedback v Optimize the Customer 0.
) offers a 360° view of customer
from every touchpoint Engagement strategy
, _ _ v’ Personalized campaigns based on
v’ Listen to the Voice of Customer with v’ Loyalty program ROI .
N Al analytics

v'Marketing managed services for CX v Loyalty program for individuals and

v Advanced Customer Analytics & Loyalty execution busi
) usinesses
(Segmentation, Product
Recommendation, Churn analysis) v Omni-channel Customer Service

YOUR GROWTH. OUR RESPONSIBILITY.




“We can now provide our customers with a
5 countries unified customer experience in every interaction ”

550K

customers

Greece, Cyprus, Bulgaria,
Romania, Turkey

DESIGN
CX & LOYALTY

CUSTOMER EXPERIENCE CRM & LOYALTY STRATEGY

v’ Customer Data Platform (CDP) that

v Insi v '
In5|ght.s & KPIs (Loyalty KPls, Basket Loyzf\lty-/ Program Design offers a 3600 view of custormer
analysis) v Optimize the Customer

v Advanced Customer Analytics Engagement strategy v’ Personalized campaigns based on

Al analytics
v’ Al-powered knowledge base

(Segmentation, Product

Recommendation, Churn analysis,

Early VIP detection) v Marketing managed services for CX
v’ Free plan (customers’ feedback & Loyalty execution

analysis from every touchpoint,

comparison with industry

benchmarks)

v’ Loyalty program ROI

v Unified Customer Service

YOUR GROWTH. OUR RESPONSIBILITY.




everest

“Pobuca helped us build a loyalty scheme & obtain
an omnichannel approach with our customers”

110]0] ¢

customers

DESIGN

CUSTOMER EXPERIENCE CRM & LOYALTY STRATEGY CX & LOYALTY

v 360° view of customer through

v’ Insights & KPIs (Loyalty KPIs, Basket v Optimize the Customer Integration with POS, e-commerce
analysis) Engagement strategy 2 mobile ’

v Advanced Customer Analytics v’ Loyalty program ROI v Omni-channel campaigns
(Segmentatlonf Product . v’ Marketing managed services for CX v’ Machine learning profiling &
Recommendation, Fraud analysis) . )

& Loyalty execution product recommendations

v’ Free plan (customers’ feedback
analysis from every touchpoint,
comparison with industry
benchmarks)

v’ Loyalty & CX optimization through
digital touchpoints

v Gamification

v’ Store portal

YOUR GROWTH. OUR RESPONSIBILITY.




4 countries

Greece, Bulgaria, Romania,
) Hungary

DESIGN
CUSTOMER EXPERIENCE CRM & LOYALTY STRATEGY

v’ Loyalty Insights & KPIs v Optimize the Customer
Engagement strategy

v’ Customer Analytics v’ E-learning & Training

v Advanced Customer Analytics
(Segmentation)

YOUR GROWTH. OUR RESPONSIBILITY.

Schneider
& Electric

CX & LOYALTY

v’ Customer Data Platform (CDP) that
offers a 360° view of customer
through integration with multiple
retail stores

v’ Personalized gift-shop based on Al
analytics

v Omni-channel campaigns
v’ Loyalty & CX optimization across all
touchpoints




“Pobuca gave us the tools & insights to better .
understand our customers’ behavior

CUSTOMER EXPERIENCE CRM & LOYALTY STRATEGY CX & LOYALTY

v’ Customer Data Platform (CDP) that

v’ Customer Analytics (passengers’ v Optimize the Customer 0.
) , ) offers a 360° view of customer
travel behavior tracking & analytics) Engagement strategy . ] ) :
, through integrations with various
v Reporting

3" party systems

v Omni-channel campaigns

v’ Marketing automation based on
customer profiling

YOUR GROWTH. OUR RESPONSIBILITY.




400K

customers

CX Project

Consulting Implementation Interfaces
v’ Migration
v’ Business Consulting services to v' D365 Cloud & Pobuca Platform Sratlo .
. . . . , v’ Integration with ERP, Call center,
redesign functions and suggestions implementation for 3600 customer
: : ) ) external Portals etc
for optimal implementation view

YOUR GROWTH. OUR RESPONSIBILITY.




Automotive

4OOK CUSTOMER KOSMOCAR

customers 3 o i
CUSTOMER LOYALTY
SERVICE

FEATURES OBJECTIVES
* Implementation of the CRM & Loyalty platform I
N " mprove
* Member registration in the microsite customer service
* Integration with transit systems
* Tool for sending automated service reminder Engage with the
. customers
campaigns
* Mechanism for collecting/ redeeming points based
on rules Reward the Loyal

customers

* Mechanism for personalized & omnichannel
campaigns, ad-hoc or triggered
* Qutsourcing of loyalty & campaigns
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400 K CUSTOMER ' DS AUTOMOBILES
SERVICE
customers ‘ ‘ +
\_/ SALES CUSTOMER
ENGAGEMENT

Automotive

FEATURES OBJECTIVES
* Implementation of Dynamics 365 for Sales & Optimize the customer
Customer service engagement per brand
* Integration of the Microsoft cloud-based business
application platform, combining CRM components Personalized

Customer Service

with productivity applications and artificial

intelligence tools for sales force automation and
optimized customer service Member registration in Omnichannel
P 8 experience
the microsite

* Implementation of Pobuca Campaigns and
Marketing




Measure your

CX & Loyalty g5t
‘ cx.pob.ua.cm

Thank you!


https://cx.pobuca.com/signup

