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Microsoft Endpoint Manager Setup and Configuration 

 
Founded in 2002, Point Alliance consultants has been working with 
messaging and collaboration platforms since before our inception. We 
continue to support numerous clients of various sizes with implementing 
Microsoft Endpoint Manager. The reality is that the workplace is changing 
as more employees work from home, making mobile device management 
more relevant than ever.  

 

Implementing Microsoft Endpoint Manager is cost effective as it saves 
money and time spent on provisioning devices each year, 
troubleshooting, and a poor end user experience. The Point Alliance 
Methodology, industry-standard tools, unique intellectual property, onsite 
and remote consultants, and a proven track record combine to mitigate 
risk and ensure implementation success that can scale to meet the needs 
of organizations of all sizes. 

Overview 
Whether large or small, organizations must manage employee devices to 
create a collaborative environment and protect data assets. They might use 
third party device management tools that do not offer everything they need. As 
a result, they might find themselves investing in additional tools for ultimate 
device management.  

Although many companies want to manage devices in a cost effective, secure, 
and productive way, they might be unaware of tools that combine everything 
they need under a single platform. These customers are unable to take full 
advantage of what device management can offer for their respective 
organizations.  

They may know of other tools but not know where to begin. The 
implementation can be complex and requires expertise, experience, tools, 
training and a proven methodology and plan. 
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Point Alliance’s Offering 
Point Alliance assists enterprises in modernizing their device 
management in a way that maximizes value while minimizing cost, risk, 
and business disruption. 

Point Alliance has the expertise to transform outdated device management 
systems into a modern and remote-friendly environment using Microsoft 
Endpoint Manager.  

The Process 
Assess: Understand what exists. Determine deployment goals based on the 
client’s desired outcome. Determine objectives and requirements. 
Depending on the size of the organization and current infrastructure (cloud, 
on premise, or hybrid) versus the desired infrastructure, the 
implementation process can have slight variations. The overall step-by-step 
process remains the same regardless of the organization. 

Set Up: Set up Endpoint Manager Connector (for on premises 
infrastructure) and end user experiences to ensure a successful 
implementation. Point Alliance prepares a roadmap for execution of 
configuration with a realistic timeline and budget. 

Initiate: Configuring Endpoint Manager and applications requires checking 
for Windows compliance policies and configuration policies. Windows 
Autopilot must be initiated for pre-provisioned deployment profiles.  

Configure: Configure and set up Microsoft Endpoint applications. Microsoft 
Intune, Configuration Manager, Desktop Analytics, and (if requested) co-
management are included. Intune connector for Active Directory and Intune 
certificate connector are required for on premises infrastructure.  

 
Key benefits of our process include: 

 
• Proven methodologies 
• Minimizing business risk 
• Reducing support needs 
• Significant cost savings 
• Time efficiency  
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About Point Alliance 
Point Alliance is a premiere Information Technology services and 
consulting provider, specializing in innovative web, mobile and 
collaborative & messaging solutions. As a Gold Certified Microsoft Partner, 
and IBM Premier Business Partner, Point Alliance brings a unique skillset 
to migration and co-existence projects. Point Alliance focuses on 
enterprise content management, delivering a competitive advantage by 
being able to tailor flexible solutions to meet specific customer needs 
through our proven methodology. 
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