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CHALLENGES
Even after investing more than INR 10 Million -
• Reload Job was of 9.5 Hrs which caused unnecessary user Delay due to which

user Adoption suffered drastically
• Per Click time on Dashboards was of 3 - 4 mins which reduced user session

depth
This led to poor feedback for BI Initiative by users.

SOLUTION IMPLEMENTED

• Polestar team diagnosed the current systems and highlighted gaps on
Requirement Gathering and Data Modelling.

• Polestar team conducted requirement gathering workshops as well as 1 on 1
sessions - BRD were created.

• ETL scripts were redesigned and best practices were implemented.

OUR APPROACH

ABOUR CLIENT: Asia’s 5th busiest Airport with as many as 40 million footfall of passengers every year. The Airport is currently 
operated by GMR group having revenue of 6 billion dollars in 2020.
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PAIN AREAS WE CAME ACROSS THE MOST

Tools are great only when they are implemented well. Even small inefficiencies in the Implementation 

can lead to Poor User Adoption and Low Return On Investment.

Long Data Reload Time
Data Reloading taking 

hours instead of minutes

Slow UI
Selection filter takes a long 

pause before it applies

Data Inconsistency
Numbers are not matching 

with Actuals

Lack of Insights
Analysis is not adequate to 

provide good insights



3 EASY STEPS TO OPTIMIZE YOUR SETUP
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Our expert will 
understand the 
existing challenges 
and take a look at 
your Analytics 
implementation in 
detail. This will 
help us in 
identifying issues 
& bottlenecks in 
your existing 
application.
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Basis our diagnosis, 
we'll provide you 
with our Audit 
Report. We'll also 
suggest corrective 
measures to bridge 
the gap between 
best-practices and 
current set-up (in 
brief)
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If you want us to 
optimize your 
Analytics 
implementation, 
we'll provide the 
estimated timelines, 
effort and plan to do 
the same. Post your 
approval, the team 
will start resolving 
the issues and 
provide you with the 
optimized analytics 
applications
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